CONTRACT BETWEEN THE CITY OF AUSTIN (“City”)
AND
PASLAY MANAGEMENT GROUP (“Contractor”)
FOR
EXECUTIVE PROGRAM MANAGER SERVICE
MA 8100 NA190000141

The City accepts the Contractor’s Offer (as referenced in Section 1.1.3 below) for the above
requirement and enters into the following Contract.

This Contract is between Paslay Management Group having offices at 306 West Seventh Street,
Suite 505, Fort Worth, TX 76102 and the City, a home-rule municipality incorporated by the State of
Texas, and is effective as of the date executed by the City (“Effective Date”).

Capitalized terms used but not defined herein have the meanings given them in Solicitation Number
RFQS 8100 MMO4000.

1.1 This Contract is composed of the following documents:

1.2

1.3

1.4

1.1.1
1.1.2

1.1.3

1.1.4

This document

The City’s Solicitation, Request for Qualification Statements (RFQS) 8100 MMO4000
including all documents incorporated by reference

Paslay Management Group’s Offer, dated February 28, 2019, including subsequent
clarifications

Exhibit A — Paslay Management Group’s Pricing Proposal, dated April 25, 2019, including
subsequent clarifications

Order of Precedence. Any inconsistency or conflict in the Contract documents shall be

resolved by giving precedence in the following order:

1.2.1
1.2.2

1.2.3
1.2.4

This document

The City’s Solicitation as referenced in Section 1.1.2, including all documents
incorporated by reference

The Contractor’s Offer as referenced in Section 1.1.3, including subsequent clarifications.

Exhibit A — the Contractor’s Pricing Proposal as referenced in Section 1.1.4, including
subsequent clarifications.

Term of Contract. The Contract shall commence upon execution, unless otherwise specified,

and shall remain in effect for a term of sixty (60) months.

1.3.1

Upon expiration of the initial term or any period of extension, the Contractor agrees to
hold over under the terms and conditions of this Contract for such a period of time as is
reasonably necessary for the City to re-solicit and/or complete the deliverables due under
the Contract (not to exceed 120 calendar days unless mutually agreed to in writing).

Compensation. The Contractor shall be paid a total Not-to-Exceed amount of $10,000,000 for

the Contract term and in accordance with Exhibit A — Paslay Management Group’s Pricing
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Proposal. Payment shall be made upon successful completion of services or delivery of goods
as outlined in each individual Delivery Order.

1.5 Quantity of Work. There is no guaranteed quantity of work for the period of the Contract and
there are no minimum order quantities. Work will be on an as needed basis as specified by the
City for each Delivery Order.

1.6 Clarifications and Additional Aqgreements. The following are incorporated into the Contract.

1.6.1 The Contractor understands that Program Manager Services will not be required under
the Contract, though the City desires input from the Contractor in the solicitation process
to procure Program Manager Services.

This Contract (including any Exhibits) constitutes the entire agreement of the parties regarding the
subject matter of this Contract and supersedes all prior and contemporaneous agreements and
understandings, whether written or oral, relating to such subject matter. This Contract may be
altered, amended, or modified only by a written instrument signed by the duly authorized
representatives of both parties.

In witness whereof, the parties have caused a duly authorized representative to execute this Contract
on the date set forth below.

PASLAY MANAGEMENT GROUP CITY OF AUSTIN

" fli

Signafure \> A igna re\
R. Clay Paslay o dmrntlion Ll 5

Printed Name of Authorized Person Printed ije of Authorized Person
President and Managing Partner ?KOCU wEMEN) - MANAGEL
Title Title

June 7, 2019 b.20.20/9 / QD, :20/7
Date Date / ’
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CITY OF AUSTIN, TEXAS
Purchasing Office
REQUEST FOR QUALIFICATION STATEMENTS (RFQS)
OFFER SHEET

\__\}7

SOLICITATION NO: RFQS 8100 MMO4000 COMMODITY/SERVICE DESCRIPTION: Executive Program

Manager Service
DATE ISSUED: January 28, 2019

NON-MANDATORY PRE-RESPONSE CONFERENCE TIME &

REQUISITION NO.: 18110700092 DATE: 1:30 — 3:00 PM CST on February 5, 2019
CONFERENCE NUMBER: (512) 974-9300
COMMODITY CODE: 96156 PARTICIPANT CODE: 749461

CONFERENCE LOCATION: DEPARTMENT OF AVIATION, P&E
BUILDING, 2716 SPIRIT OF TEXAS DRIVE, RM
174, AUSTIN, TX 78719

FOR CONTRACTUAL AND TECHNICAL RESPONSES DUE PRIOR TO: February 28, 2019 at 2:00 PM CST

ISSUES CONTACT THE FOLLOWING

AUTHORIZED CONTACT PERSON: RESPONSE OPENING TIME AND DATE: February 28, 2019 at
3:00 PM CST

Marian Moore

Procurement Specialist 111 LOCATION: MUNICIPAL BUILDING, 124 W 8" STREET

Phone: (512) 974-2062 RM 308, AUSTIN, TEXAS 78701

E-Mail: marian.moore@austintexas.gov

LIVE SOLICITATION OPENING ONLINE: For RFQS’s, only the

Ricardo Zavala names of respondents will be read aloud
Procurement Specialist Il . . L. ] .
Phone: (512) 974-2298 For information on how to attend the Solicitation Closing online,

please select this link:

E-Mail: ricardo.zavala2@austintexas.gov http://www.austintexas.gov/department/bid-opening-webinars

When submitting a sealed Offer and/or Compliance Plan, use the proper address for the type of service desired, as
shown below:

Address for US Mail (Only) Address for FedEx, UPS, Hand Delivery or Courier Service
City of Austin City of Austin, Municipal Building
Purchasing Office-Response Enclosed for Solicitation # Purchasing Office-Response Enclosed for Solicitation #
RFQS 8100 MMO4000 RFQS 8100 MMO4000
P.O. Box 1088 124 W 8t Street, Rm 308
Austin, Texas 78767-8845 Austin, Texas 78701
Reception Phone: (512) 974-2500

NOTE: Offers must be received and time stamped in the Purchasing Office prior to the Due Date and Time. It is the
responsibility of the Offeror to ensure that their Offer arrives at the receptionist’s desk in the Purchasing Office prior to
the time and date indicated. Arrival at the City’s mailroom, mail terminal, or post office box will not constitute the Offer

arriving on time. See Section 0200 for additional solicitation instructions.

All Offers (including Compliance Plans) that are not submitted in a sealed envelope or container will not be considered.

SUBMIT 1 ORIGINAL AND 1 ELECTRONIC COPY (USB FLASH DRIVE) OF YOUR RESPONSE

**SIGNATURE FOR SUBMITTAL REQUIRED ON PAGE 3 OF THIS DOCUMENT***
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This solicitation is comprised of the following required sections. Please ensure to carefully
read each section including those incorporated by reference. By signing this document, you
are agreeing to all the items contained herein and will be bound to all terms.

SECTION | TITLE PAGES
NO.
0100 STANDARD PURCHASE DEFINITIONS *
0200 V2 STANDARD SOLICITATION INSTRUCTIONS, UPDATED JUNE 26, 2018 *
0300 STANDARD PURCHASE TERMS AND CONDITIONS *
0400 SUPPLEMENTAL PURCHASE PROVISIONS 5
0500 SCOPE OF WORK 3
0600 RESPONSE PREPARATION INSTRUCTIONS & EVALUATION FACTORS 4
0630 EXCEPTIONS CHECKLIST 1
0800 NON-DISCRIMINATION AND NON-RETALIATION CERTIFICATION-Complete & return 2
0805 NON-SUSPENSION OR DEBARMENT CERTIFICATION *
0810 V2 NON-COLLUSION, NON-CONFLICT OF INTEREST, AND ANTI-LOBBYING *
CERTIFICATION, UPDATED JUNE 26, 2018
0900 SUBCONTRACTING/SUB-CONSULTING UTILIZATION FORM — Complete & return 1
0902B STATEMENT OF RESPONSIBILITY — Complete & return 1
0905 SUBCONTRACTING/SUB-CONSULTING UTILIZATION PLAN — Complete & return if 3
applicable
EXHIBIT A | MASTER PLAN PHASING MAP 1
EXHIBIT B | ABIA OVERVIEW PRESENTATION FOR EXECUTIVE PROGRAM MANAGER 43

* Documents are hereby incorporated into this Solicitation by reference, with the same force and
effect as if they were incorporated in full text. The full text versions of the * Sections are available
on the Internet at the following online address:

http://www.austintexas.gov/financeonline/vendor connection/index.cfim#STANDARDBIDDOCUMENTS

If you do not have access to the Internet, you may obtain a copy of these Sections from the City of
Austin Purchasing Office located in the Municipal Building, 124 West 8t Street, Room #308 Austin,
Texas 78701; phone (512) 974-2500. Please have the Solicitation number available so that the staff
can select the proper documents. These documents can be mailed, expressed mailed, or faxed to

you.
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The undersigned, by his/her signature, represents that he/she is submitting a binding offer and is
authorized to bind the respondent to fully comply with the solicitation document contained herein. The
Respondent, by submitting and signing below, acknowledges that he/she has received and read the
entire document packet sections defined above including all documents incorporated by reference, and
agrees to be bound by the terms therein.

Company Name: Paslay Management Group, L.P.

Company Address: 306 West Seventh Street, Suite 505

City, State, Zip: Fort Worth, TX 76102
Vendor Registration No. V00000955781

Printed Name of Officer or Authorized
Representative: R. Clay Paslay

Titte: President and Managing Partner

Signature of Officer or Authorized /?8&&@
Representative: . AA/&U/\

Date: February 28, 2019

Email Address: CPaslay@pmglp.com

Phone Number: (972) 550-1062

* Qualifications Statement must be submitted with this signed Offer sheet to be
considered for award
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CITY OF AUSTIN
PURCHASING OFFICE
STANDARD PURCHASE TERMS AND CONDITIONS

By submitting an Offer in response to the Solicitation, the Contractor agrees that the Contract shall be governed by the
following terms and conditions. Unless otherwise specified in the Contract, Sections 3, 4, 5, 6, 7, 8, 20, 21, and 36 shall
apply only to a Solicitation to purchase Goods, and Sections 9, 10, 11 and 22 shall apply only to a Solicitation to purchase
Services to be performed principally at the City’s premises or on public rights-of-way.

1.

CONTRACTOR’S OBLIGATIONS. The Contractor shall fully and timely provide all Deliverables described in the
Solicitation and in the Contractor’s Offer in strict accordance with the terms, covenants, and conditions of the Contract
and all applicable Federal, State, and local laws, rules, and regulations.

EFFECTIVE DATE/TERM. Unless otherwise specified in the Solicitation, this Contract shall be effective as of the
date the contract is signed by the City, and shall continue in effect until all obligations are performed in accordance
with the Contract.

CONTRACTOR TO PACKAGE DELIVERABLES: The Contractor will package Deliverables in accordance with good
commercial practice and shall include a packing list showing the description of each item, the quantity and unit price
Unless otherwise provided in the Specifications or Supplemental Terms and Conditions, each shipping container shall
be clearly and permanently marked as follows: (a) The Contractor's name and address, (b) the City’s name, address
and purchase order or purchase release number and the price agreement number if applicable, (c) Container number
and total number of containers, e.g. box 1 of 4 boxes, and (d) the number of the container bearing the packing list.
The Contractor shall bear cost of packaging. Deliverables shall be suitably packed to secure lowest transportation
costs and to conform with requirements of common carriers and any applicable specifications. The City's count or
weight shall be final and conclusive on shipments not accompanied by packing lists.

SHIPMENT UNDER RESERVATION PROHIBITED: The Contractor is not authorized to ship the Deliverables under
reservation and no tender of a bill of lading will operate as a tender of Deliverables.

TITLE & RISK OF LOSS: Title to and risk of loss of the Deliverables shall pass to the City only when the City actually
receives and accepts the Deliverables.

DELIVERY TERMS AND TRANSPORTATION CHARGES: Deliverables shall be shipped F.O.B. point of delivery
unless otherwise specified in the Supplemental Terms and Conditions. Unless otherwise stated in the Offer, the
Contractor’s price shall be deemed to include all delivery and transportation charges. The City shall have the right to
designate what method of transportation shall be used to ship the Deliverables. The place of delivery shall be that set
forth in the block of the purchase order or purchase release entitled "Receiving Agency".

RIGHT OF INSPECTION AND REJECTION: The City expressly reserves all rights under law, including, but not
limited to the Uniform Commercial Code, to inspect the Deliverables at delivery before accepting them, and to reject
defective or non-conforming Deliverables. If the City has the right to inspect the Contractor’s, or the Contractor’s
Subcontractor’s, facilities, or the Deliverables at the Contractor’s, or the Contractor's Subcontractor’s, premises, the
Contractor shall furnish, or cause to be furnished, without additional charge, all reasonable facilities and assistance
to the City to facilitate such inspection.

NO REPLACEMENT OF DEFECTIVE TENDER: Every tender or delivery of Deliverables must fully comply with all
provisions of the Contract as to time of delivery, quality, and quantity. Any non-complying tender shall constitute a
breach and the Contractor shall not have the right to substitute a conforming tender; provided, where the time for
performance has not yet expired, the Contractor may notify the City of the intention to cure and may then make a
conforming tender within the time allotted in the contract.

PLACE AND CONDITION OF WORK: The City shall provide the Contractor access to the sites where the Contractor
is to perform the services as required in order for the Contractor to perform the services in a timely and efficient
manner, in accordance with and subject to the applicable security laws, rules, and regulations. The Contractor
acknowledges that it has satisfied itself as to the nature of the City’s service requirements and specifications, the
location and essential characteristics of the work sites, the quality and quantity of materials, equipment, labor and
facilities necessary to perform the services, and any other condition or state of fact which could in any way affect
performance of the Contractor’s obligations under the contract. The Contractor hereby releases and holds the City
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CITY OF AUSTIN
PURCHASING OFFICE
STANDARD PURCHASE TERMS AND CONDITIONS

harmless from and against any liability or claim for damages of any kind or nature if the actual site or service conditions
differ from expected conditions.

10. WORKFORCE

A. The Contractor shall employ only orderly and competent workers, skilled in the performance of the services which
they will perform under the Contract.

B. The Contractor, its employees, subcontractors, and subcontractor's employees may not while engaged in
participating or responding to a solicitation or while in the course and scope of delivering goods or services under
a City of Austin contract or on the City's property .

i. use or possess a firearm, including a concealed handgun that is licensed under state law, except as
required by the terms of the contract; or

ii. use or possess alcoholic or other intoxicating beverages, illegal drugs or controlled substances, nor may
such workers be intoxicated, or under the influence of alcohol or drugs, on the job.

C. If the City or the City's representative notifies the Contractor that any worker is incompetent, disorderly or
disobedient, has knowingly or repeatedly violated safety regulations, has possessed any firearms, or has
possessed or was under the influence of alcohol or drugs on the job, the Contractor shall immediately remove
such worker from Contract services, and may not employ such worker again on Contract services without the
City's prior written consent.

11. COMPLIANCE WITH HEALTH, SAFETY, AND ENVIRONMENTAL REGULATIONS: The Contractor, its
Subcontractors, and their respective employees, shall comply fully with all applicable federal, state, and local health,
safety, and environmental laws, ordinances, rules and regulations in the performance of the services, including but
not limited to those promulgated by the City and by the Occupational Safety and Health Administration (OSHA). In
case of conflict, the most stringent safety requirement shall govern. The Contractor shall indemnify and hold the City
harmless from and against all claims, demands, suits, actions, judgments, fines, penalties and liability of every kind
arising from the breach of the Contractor’s obligations under this paragraph.

12.  INVOICES:

A. The Contractor shall submit separate invoices in duplicate on each purchase order or purchase release after
each delivery. If partial shipments or deliveries are authorized by the City, a separate invoice must be sent for
each shipment or delivery made.

B. Proper Invoices must include a unique invoice number, the purchase order or delivery order number
and the master agreement number if applicable, the Department’s Name, and the name of the point of
contact for the Department. Invoices shall be itemized and transportation charges, if any, shall be listed
separately. A copy of the bill of lading and the freight waybill, when applicable, shall be attached to the invoice.
The Contractor's name and, if applicable, the tax identification number on the invoice must exactly match the
information in the Vendor’s registration with the City. Unless otherwise instructed in writing, the City may rely
on the remittance address specified on the Contractor’s invoice.

C. Invoices for labor shall include a copy of all time-sheets with trade labor rate and Deliverables order number
clearly identified. Invoices shall also include a tabulation of work-hours at the appropriate rates and grouped by
work order number. Time billed for labor shall be limited to hours actually worked at the work site.

D. Unless otherwise expressly authorized in the Contract, the Contractor shall pass through all Subcontract and
other authorized expenses at actual cost without markup.

E. Federal excise taxes, State taxes, or City sales taxes must not be included in the invoiced amount. The City
will furnish a tax exemption certificate upon request.
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13.

14.

CITY OF AUSTIN
PURCHASING OFFICE
STANDARD PURCHASE TERMS AND CONDITIONS

PAYMENT:

A

All proper invoices received by the City will be paid within thirty (30) calendar days of the City’s receipt of the
Deliverables or of the invoice, whichever is later.

If payment is not timely made, (per paragraph A), interest shall accrue on the unpaid balance at the lesser
of the rate specified in Texas Government Code Section 2251.025 or the maximum lawful rate; except, if
payment is not timely made for a reason for which the City may withhold payment hereunder, interest
shall not accrue until ten (10) calendar days after the grounds for withholding payment have been
resolved.

If partial shipments or deliveries are authorized by the City, the Contractor will be paid for the partial shipment
or delivery, as stated above, provided that the invoice matches the shipment or delivery.

The City may withhold or set off the entire payment or part of any payment otherwise due the Contractor to
such extent as may be necessary on account of:

i. delivery of defective or non-conforming Deliverables by the Contractor;

ii. third party claims, which are not covered by the insurance which the Contractor is required to provide,
are filed or reasonable evidence indicating probable filing of such claims;

iii. failure of the Contractor to pay Subcontractors, or for labor, materials or equipment;

iv.  damage to the property of the City or the City’s agents, employees or contractors, which is not covered
by insurance required to be provided by the Contractor;

V. reasonable evidence that the Contractor’s obligations will not be completed within the time specified in
the Contract, and that the unpaid balance would not be adequate to cover actual or liquidated damages
for the anticipated delay;

vi. failure of the Contractor to submit proper invoices with all required attachments and supporting
documentation; or

vii.  failure of the Contractor to comply with any material provision of the Contract Documents.

Notice is hereby given of Article VIII, Section 1 of the Austin City Charter which prohibits the payment of any
money to any person, firm or corporation who is in arrears to the City for taxes, and of §2-8-3 of the Austin City
Code concerning the right of the City to offset indebtedness owed the City.

Payment will be made by check unless the parties mutually agree to payment by credit card or electronic
transfer of funds. The Contractor agrees that there shall be no additional charges, surcharges, or penalties to
the City for payments made by credit card or electronic funds transfer.

The awarding or continuation of this contract is dependent upon the availability of funding. The City’s payment
obligations are payable only and solely from funds Appropriated and available for this contract. The absence of
Appropriated or other lawfully available funds shall render the Contract null and void to the extent funds are not
Appropriated or available and any Deliverables delivered but unpaid shall be returned to the Contractor. The
City shall provide the Contractor written notice of the failure of the City to make an adequate Appropriation for
any fiscal year to pay the amounts due under the Contract, or the reduction of any Appropriation to an amount
insufficient to permit the City to pay its obligations under the Contract. In the event of non or inadequate
appropriation of funds, there will be no penalty nor removal fees charged to the City.

TRAVEL EXPENSES: All travel, lodging and per diem expenses in connection with the Contract for which

reimbursement may be claimed by the Contractor under the terms of the Solicitation will be reviewed against the
City’s Travel Policy as published and maintained by the City’s Controller's Office and the Current United States
General Services Administration Domestic Per Diem Rates (the “Rates”) as published and maintained on the Internet

at:

http://www.gsa.gov/portal/category/21287
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17.

CITY OF AUSTIN
PURCHASING OFFICE
STANDARD PURCHASE TERMS AND CONDITIONS

No amounts in excess of the Travel Policy or Rates shall be paid. All invoices must be accompanied by copies of
detailed itemized receipts (e.g. hotel bills, airline tickets). No reimbursement will be made for expenses not actually
incurred. Airline fares in excess of coach or economy will not be reimbursed. Mileage charges may not exceed the
amount permitted as a deduction in any year under the Internal Revenue Code or Regulations.

FINAL PAYMENT AND CLOSE-OUT:

A

If an MBE/WBE Program Compliance Plan is required by the Solicitation, and the Contractor has identified
Subcontractors, the Contractor is required to submit a Contract Close-Out MBE/WBE Compliance Report to
the Project manager or Contract manager no later than the 15th calendar day after completion of all work under
the contract. Final payment, retainage, or both may be withheld if the Contractor is not in compliance with the
requirements of the Compliance Plan as accepted by the City.

The making and acceptance of final payment will constitute:

i. a waiver of all claims by the City against the Contractor, except claims (1) which have been previously
asserted in writing and not yet settled, (2) arising from defective work appearing after final inspection, (3)
arising from failure of the Contractor to comply with the Contract or the terms of any warranty specified
herein, (4) arising from the Contractor’s continuing obligations under the Contract, including but not limited
to indemnity and warranty obligations, or (5) arising under the City’s right to audit; and

ii. a waiver of all claims by the Contractor against the City other than those previously asserted in writing
and not yet settled.

SPECIAL TOOLS & TEST EQUIPMENT: If the price stated on the Offer includes the cost of any special tooling or

special test equipment fabricated or required by the Contractor for the purpose of filling this order, such special tooling
equipment and any process sheets related thereto shall become the property of the City and shall be identified by the
Contractor as such.

AUDITS and RECORDS:

A

The Contractor agrees that the representatives of the Office of the City Auditor or other authorized
representatives of the City shall have access to, and the right to audit, examine, or reproduce, any and all
records of the Contractor related to the performance under this Contract. The Contractor shall retain all such
records for a period of three (3) years after final payment on this Contract or until all audit and litigation matters
that the City has brought to the attention of the Contractor are resolved, whichever is longer. The Contractor
agrees to refund to the City any overpayments disclosed by any such audit.

B. Records Retention:

i. Contractor is subject to City Code chapter 2-11 (Records Management), and as it may subsequently
be amended. For purposes of this subsection, a Record means all books, accounts, reports, files, and
other data recorded or created by a Contractor in fulfillment of the Contract whether in digital or physical
format, except a record specifically relating to the Contractor’s internal administration.

ii. All Records are the property of the City. The Contractor may not dispose of or destroy a Record without
City authorization and shall deliver the Records, in all requested formats and media, along with all
finding aids and metadata, to the City at no cost when requested by the City

iii. The Contractor shall retain all Records for a period of three (3) years after final payment on this Contract
or until all audit and litigation matters that the City has brought to the attention of the Contractor are
resolved, whichever is longer.

The Contractor shall include sections A and B above in all subcontractor agreements entered into in connection
with this Contract.
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CITY OF AUSTIN
PURCHASING OFFICE
STANDARD PURCHASE TERMS AND CONDITIONS

18. SUBCONTRACTORS:

A. If the Contractor identified Subcontractors in an MBE/WBE Program Compliance Plan or a No Goals Utilization
Plan the Contractor shall comply with the provisions of Chapters 2-9A, 2-9B, 2-9C, and 2-9D, as applicable, of
the Austin City Code and the terms of the Compliance Plan or Utilization Plan as approved by the City (the
“Plan”). The Contractor shall not initially employ any Subcontractor except as provided in the Contractor’s Plan.
The Contractor shall not substitute any Subcontractor identified in the Plan, unless the substitute has been
accepted by the City in writing in accordance with the provisions of Chapters 2-9A, 2-9B, 2-9C and 2-9D, as
applicable. No acceptance by the City of any Subcontractor shall constitute a waiver of any rights or remedies
of the City with respect to defective Deliverables provided by a Subcontractor. If a Plan has been approved, the
Contractor is additionally required to submit a monthly Subcontract Awards and Expenditures Report to the
Contract Manager and the Purchasing Office Contract Compliance Manager no later than the tenth calendar
day of each month.

B. Work performed for the Contractor by a Subcontractor shall be pursuant to a written contract between the
Contractor and Subcontractor. The terms of the subcontract may not conflict with the terms of the Contract, and
shall contain provisions that:

i. require that all Deliverables to be provided by the Subcontractor be provided in strict accordance with the
provisions, specifications and terms of the Contract;

ii. prohibit the Subcontractor from further subcontracting any portion of the Contract without the prior written
consent of the City and the Contractor. The City may require, as a condition to such further
subcontracting, that the Subcontractor post a payment bond in form, substance and amount acceptable
to the City;

iii. require Subcontractors to submit all invoices and applications for payments, including any claims for
additional payments, damages or otherwise, to the Contractor in sufficient time to enable the Contractor
to include same with its invoice or application for payment to the City in accordance with the terms of the
Contract;

iv.  require that all Subcontractors obtain and maintain, throughout the term of their contract, insurance in the
type and amounts specified for the Contractor, with the City being a named insured as its interest shall
appear; and

V. require that the Subcontractor indemnify and hold the City harmless to the same extent as the Contractor
is required to indemnify the City.

C.  The Contractor shall be fully responsible to the City for all acts and omissions of the Subcontractors just as the
Contractor is responsible for the Contractor's own acts and omissions. Nothing in the Contract shall create for
the benefit of any such Subcontractor any contractual relationship between the City and any such
Subcontractor, nor shall it create any obligation on the part of the City to pay or to see to the payment of any
moneys due any such Subcontractor except as may otherwise be required by law.

D. The Contractor shall pay each Subcontractor its appropriate share of payments made to the Contractor not later
than ten (10) calendar days after receipt of payment from the City.

19. WARRANTY-PRICE:

A. The Contractor warrants the prices quoted in the Offer are no higher than the Contractor's current prices on
orders by others for like Deliverables under similar terms of purchase.

B.  The Contractor certifies that the prices in the Offer have been arrived at independently without consultation,
communication, or agreement for the purpose of restricting competition, as to any matter relating to such fees
with any other firm or with any competitor.

C. In addition to any other remedy available, the City may deduct from any amounts owed to the Contractor, or

otherwise recover, any amounts paid for items in excess of the Contractor's current prices on orders by others
for like Deliverables under similar terms of purchase.

Section 0300, Standard Purchase Terms & Conditions 5 Rev. 12-20-2018
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CITY OF AUSTIN
PURCHASING OFFICE
STANDARD PURCHASE TERMS AND CONDITIONS

WARRANTY - TITLE: The Contractor warrants that it has good and indefeasible title to all Deliverables furnished
under the Contract, and that the Deliverables are free and clear of all liens, claims, security interests and
encumbrances. The Contractor shall indemnify and hold the City harmless from and against all adverse title claims
to the Deliverables.

WARRANTY — DELIVERABLES: The Contractor warrants and represents that all Deliverables sold the City under
the Contract shall be free from defects in design, workmanship or manufacture, and conform in all material respects
to the specifications, drawings, and descriptions in the Solicitation, to any samples furnished by the Contractor, to the
terms, covenants and conditions of the Contract, and to all applicable State, Federal or local laws, rules, and
regulations, and industry codes and standards. Unless otherwise stated in the Solicitation, the Deliverables shall be
new or recycled merchandise, and not used or reconditioned.

A. Recycled Deliverables shall be clearly identified as such.

B. The Contractor may not limit, exclude or disclaim the foregoing warranty or any warranty implied by law; and
any attempt to do so shall be without force or effect.

C. Unless otherwise specified in the Contract, the warranty period shall be at least one year from the date of
acceptance of the Deliverables or from the date of acceptance of any replacement Deliverables. If during the
warranty period, one or more of the above warranties are breached, the Contractor shall promptly upon receipt
of demand either repair the non-conforming Deliverables, or replace the non-conforming Deliverables with fully
conforming Deliverables, at the City’s option and at no additional cost to the City. All costs incidental to such
repair or replacement, including but not limited to, any packaging and shipping costs, shall be borne exclusively
by the Contractor. The City shall endeavor to give the Contractor written notice of the breach of warranty within
thirty (30) calendar days of discovery of the breach of warranty, but failure to give timely notice shall not impair
the City’s rights under this section.

D. If the Contractor is unable or unwilling to repair or replace defective or non-conforming Deliverables as required
by the City, then in addition to any other available remedy, the City may reduce the quantity of Deliverables it
may be required to purchase under the Contract from the Contractor, and purchase conforming Deliverables
from other sources. In such event, the Contractor shall pay to the City upon demand the increased cost, if any,
incurred by the City to procure such Deliverables from another source.

E. If the Contractor is not the manufacturer, and the Deliverables are covered by a separate manufacturer’s
warranty, the Contractor shall transfer and assign such manufacturer’s warranty to the City. If for any reason
the manufacturer’s warranty cannot be fully transferred to the City, the Contractor shall assist and cooperate
with the City to the fullest extent to enforce such manufacturer's warranty for the benefit of the City.

WARRANTY — SERVICES: The Contractor warrants and represents that all services to be provided the City under
the Contract will be fully and timely performed in a good and workmanlike manner in accordance with generally
accepted industry standards and practices, the terms, conditions, and covenants of the Contract, and all applicable
Federal, State and local laws, rules or regulations.

A. The Contractor may not limit, exclude or disclaim the foregoing warranty or any warranty implied by law, and any
attempt to do so shall be without force or effect.

B. Unless otherwise specified in the Contract, the warranty period shall be at least one year from the Acceptance
Date. If during the warranty period, one or more of the above warranties are breached, the Contractor shall
promptly upon receipt of demand perform the services again in accordance with above standard at no additional
cost to the City. All costs incidental to such additional performance shall be borne by the Contractor. The City
shall endeavor to give the Contractor written notice of the breach of warranty within thirty (30) calendar days of
discovery of the breach warranty, but failure to give timely notice shall not impair the City’s rights under this
section.

C. If the Contractor is unable or unwilling to perform its services in accordance with the above standard as required
by the City, then in addition to any other available remedy, the City may reduce the amount of services it may be
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required to purchase under the Contract from the Contractor, and purchase conforming services from other
sources. In such event, the Contractor shall pay to the City upon demand the increased cost, if any, incurred by
the City to procure such services from another source.

ACCEPTANCE OF INCOMPLETE OR NON-CONFORMING DELIVERABLES: If, instead of requiring immediate
correction or removal and replacement of defective or non-conforming Deliverables, the City prefers to accept it, the
City may do so. The Contractor shall pay all claims, costs, losses and damages attributable to the City’s evaluation
of and determination to accept such defective or non-conforming Deliverables. If any such acceptance occurs prior
to final payment, the City may deduct such amounts as are necessary to compensate the City for the diminished value
of the defective or non-conforming Deliverables. If the acceptance occurs after final payment, such amount will be
refunded to the City by the Contractor.

RIGHT TO ASSURANCE: Whenever one party to the Contract in good faith has reason to question the other party’s
intent to perform, demand may be made to the other party for written assurance of the intent to perform. In the event
that no assurance is given within the time specified after demand is made, the demanding party may treat this failure
as an anticipatory repudiation of the Contract.

STOP WORK NOTICE: The City may issue an immediate Stop Work Notice in the event the Contractor is observed
performing in a manner that is in violation of Federal, State, or local guidelines, or in a manner that is determined by
the City to be unsafe to either life or property. Upon notification, the Contractor will cease all work until notified by the
City that the violation or unsafe condition has been corrected. The Contractor shall be liable for all costs incurred by
the City as a result of the issuance of such Stop Work Notice.

DEFAULT: The Contractor shall be in default under the Contract if the Contractor (a) fails to fully, timely and faithfully
perform any of its material obligations under the Contract, (b) fails to provide adequate assurance of performance
under Paragraph 24, (c) becomes insolvent or seeks relief under the bankruptcy laws of the United States or (d)
makes a material misrepresentation in Contractor’s Offer, or in any report or deliverable required to be submitted by
the Contractor to the City.

TERMINATION FOR CAUSE:. In the event of a default by the Contractor, the City shall have the right to terminate
the Contract for cause, by written notice effective ten (10) calendar days, unless otherwise specified, after the date of
such notice, unless the Contractor, within such ten (10) day period, cures such default, or provides evidence sufficient
to prove to the City’s reasonable satisfaction that such default does not, in fact, exist. The City may place Contractor
on probation for a specified period of time within which the Contractor must correct any non-compliance issues.
Probation shall not normally be for a period of more than nine (9) months, however, it may be for a longer period, not
to exceed one (1) year depending on the circumstances. If the City determines the Contractor has failed to perform
satisfactorily during the probation period, the City may proceed with suspension. In the event of a default by the
Contractor, the City may suspend or debar the Contractor in accordance with the “City of Austin Purchasing Office
Probation, Suspension and Debarment Rules for Vendors” and remove the Contractor from the City’s vendor list for
up to five (5) years and any Offer submitted by the Contractor may be disqualified for up to five (5) years. In addition
to any other remedy available under law or in equity, the City shall be entitled to recover all actual damages, costs,
losses and expenses, incurred by the City as a result of the Contractor’s default, including, without limitation, cost of
cover, reasonable attorneys’ fees, court costs, and prejudgment and post-judgment interest at the maximum lawful
rate. All rights and remedies under the Contract are cumulative and are not exclusive of any other right or remedy
provided by law.

TERMINATION WITHOUT CAUSE: The City shall have the right to terminate the Contract, in whole or in part, without
cause any time upon thirty (30) calendar days’ prior written notice. Upon receipt of a notice of termination, the
Contractor shall promptly cease all further work pursuant to the Contract, with such exceptions, if any, specified in the
notice of termination. The City shall pay the Contractor, to the extent of funds Appropriated or otherwise legally
available for such purposes, for all goods delivered and services performed and obligations incurred prior to the date
of termination in accordance with the terms hereof.

FRAUD: Fraudulent statements by the Contractor on any Offer or in any report or deliverable required to be submitted
by the Contractor to the City shall be grounds for the termination of the Contract for cause by the City and may result
in legal action.
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DELAYS:

A

The City may delay scheduled delivery or other due dates by written notice to the Contractor if the City deems
it is in its best interest. If such delay causes an increase in the cost of the work under the Contract, the City and
the Contractor shall negotiate an equitable adjustment for costs incurred by the Contractor in the Contract price
and execute an amendment to the Contract. The Contractor must assert its right to an adjustment within thirty
(30) calendar days from the date of receipt of the notice of delay. Failure to agree on any adjusted price shall
be handled under the Dispute Resolution process specified in paragraph 48. However, nothing in this provision
shall excuse the Contractor from delaying the delivery as notified.

Neither party shall be liable for any default or delay in the performance of its obligations under this Contract if,
while and to the extent such default or delay is caused by acts of God, fire, riots, civii commotion, labor
disruptions, sabotage, sovereign conduct, or any other cause beyond the reasonable control of such Party. In
the event of default or delay in contract performance due to any of the foregoing causes, then the time for
completion of the services will be extended; provided, however, in such an event, a conference will be held
within three (3) business days to establish a mutually agreeable period of time reasonably necessary to
overcome the effect of such failure to perform.

INDEMNITY:

A

Definitions:

i. "Indemnified Claims" shall include any and all claims, demands, suits, causes of action, judgments and
liability of every character, type or description, including all reasonable costs and expenses of litigation,
mediation or other alternate dispute resolution mechanism, including attorney and other professional fees
for:

(1) damage to or loss of the property of any person (including, but not limited to the City, the Contractor,
their respective agents, officers, employees and subcontractors; the officers, agents, and
employees of such subcontractors; and third parties); and/or

(2) death, bodily injury, illness, disease, worker's compensation, loss of services, or loss of income or
wages to any person (including but not limited to the agents, officers and employees of the City,
the Contractor, the Contractor’s subcontractors, and third parties),

ii. "Fault" shall include the sale of defective or non-conforming Deliverables, negligence, willful misconduct,
or a breach of any legally imposed strict liability standard.

THE CONTRACTOR SHALL DEFEND (AT THE OPTION OF THE CITY), INDEMNIFY, AND HOLD THE CITY, ITS SUCCESSORS,
ASSIGNS, OFFICERS, EMPLOYEES AND ELECTED OFFICIALS HARMLESS FROM AND AGAINST ALL INDEMNIFIED CLAIMS
DIRECTLY ARISING OUT OF, INCIDENT TO, CONCERNING OR RESULTING FROM THE FAULT OF THE CONTRACTOR, OR THE
CONTRACTOR'S AGENTS, EMPLOYEES OR SUBCONTRACTORS, IN THE PERFORMANCE OF THE CONTRACTOR’S
OBLIGATIONS UNDER THE CONTRACT. NOTHING HEREIN SHALL BE DEEMED TO LIMIT THE RIGHTS OF THE CITY OR THE
CONTRACTOR (INCLUDING, BUT NOT LIMITED TO, THE RIGHT TO SEEK CONTRIBUTION) AGAINST ANY THIRD PARTY WHO
MAY BE LIABLE FOR AN INDEMNIFIED CLAIM.

INSURANCE: (reference Section 0400 for specific coverage requirements). The following insurance requirement
applies. (Revised March 2013).

A

General Requirements.

i. The Contractor shall at a minimum carry insurance in the types and amounts indicated in Section
0400, Supplemental Purchase Provisions, for the duration of the Contract, including extension
options and hold over periods, and during any warranty period.

ii. The Contractor shall provide Certificates of Insurance with the coverages and endorsements
required in Section 0400, Supplemental Purchase Provisions, to the City as verification of coverage
prior to contract execution and within fourteen (14) calendar days after written request from the
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City. Failure to provide the required Certificate of Insurance may subject the Offer to disqualification
from consideration for award. The Contractor must also forward a Certificate of Insurance to the
City whenever a previously identified policy period has expired, or an extension option or hold over
period is exercised, as verification of continuing coverage.

iii. The Contractor shall not commence work until the required insurance is obtained and until such
insurance has been reviewed by the City. Approval of insurance by the City shall not relieve or
decrease the liability of the Contractor hereunder and shall not be construed to be a limitation of
liability on the part of the Contractor.

iv. ~ The City may request that the Contractor submit certificates of insurance to the City for all
subcontractors prior to the subcontractors commencing work on the project.

V. The Contractor’s and all subcontractors’ insurance coverage shall be written by companies licensed
to do business in the State of Texas at the time the policies are issued and shall be written by
companies with A.M. Best ratings of B+VII or better.

vi.  The “other” insurance clause shall not apply to the City where the City is an additional insured
shown on any policy. It is intended that policies required in the Contract, covering both the City and
the Contractor, shall be considered primary coverage as applicable.

vii.  Ifinsurance policies are not written for amounts specified in Section 0400, Supplemental Purchase
Provisions, the Contractor shall carry Umbrella or Excess Liability Insurance for any differences in
amounts specified. If Excess Liability Insurance is provided, it shall follow the form of the primary
coverage.

viii.  The City shall be entitled, upon request, at an agreed upon location, and without expense, to review
certified copies of policies and endorsements thereto and may make any reasonable requests for
deletion or revision or modification of particular policy terms, conditions, limitations, or exclusions
except where policy provisions are established by law or regulations binding upon either of the
parties hereto or the underwriter on any such policies.

ix.  The City reserves the right to review the insurance requirements set forth during the effective period
of the Contract and to make reasonable adjustments to insurance coverage, limits, and exclusions
when deemed necessary and prudent by the City based upon changes in statutory law, court
decisions, the claims history of the industry or financial condition of the insurance company as well
as the Contractor.

X. The Contractor shall not cause any insurance to be canceled nor permit any insurance to lapse
during the term of the Contract or as required in the Contract.

xi.  The Contractor shall be responsible for premiums, deductibles and self-insured retentions, if any,
stated in policies. Self-insured retentions shall be disclosed on the Certificate of Insurance.

xii. ~ The Contractor shall provide the City thirty (30) calendar days’ written notice of erosion of the
aggregate limits below occurrence limits for all applicable coverages indicated within the Contract.

xiii. The insurance coverages specified in Section 0400, Supplemental Purchase Provisions, are
required minimums and are not intended to limit the responsibility or liability of the Contractor.

B. Specific Coverage Requirements: Specific insurance requirements are contained in Section 0400,
Supplemental Purchase Provisions

33. CLAIMS: If any claim, demand, suit, or other action is asserted against the Contractor which arises under or concerns
the Contract, or which could have a material adverse affect on the Contractor’s ability to perform thereunder, the
Contractor shall give written notice thereof to the City within ten (10) calendar days after receipt of notice by the
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Contractor. Such notice to the City shall state the date of notification of any such claim, demand, suit, or other action;
the names and addresses of the claimant(s); the basis thereof; and the name of each person against whom such
claim is being asserted. Such notice shall be delivered personally or by mail and shall be sent to the City and to the
Austin City Attorney. Personal delivery to the City Attorney shall be to City Hall, 301 West 2" Street, 4" Floor, Austin,
Texas 78701, and mail delivery shall be to P.O. Box 1088, Austin, Texas 78767.

NOTICES: Unless otherwise specified, all notices, requests, or other communications required or appropriate to be
given under the Contract shall be in writing and shall be deemed delivered three (3) business days after postmarked
if sent by U.S. Postal Service Certified or Registered Mail, Return Receipt Requested. Notices delivered by other
means shall be deemed delivered upon receipt by the addressee. Routine communications may be made by first
class mail, telefax, or other commercially accepted means. Notices to the Contractor shall be sent to the address
specified in the Contractor’s Offer, or at such other address as a party may notify the other in writing. Notices to the
City shall be addressed to the City at P.O. Box 1088, Austin, Texas 78767 and marked to the attention of the Contract
Administrator.

RIGHTS TO BID, PROPOSAL AND CONTRACTUAL MATERIAL: All material submitted by the Contractor to the
City shall become property of the City upon receipt. Any portions of such material claimed by the Contractor to be
proprietary must be clearly marked as such. Determination of the public nature of the material is subject to the Texas
Public Information Act, Chapter 552, Texas Government Code.

NO WARRANTY BY CITY AGAINST INFRINGEMENTS: The Contractor represents and warrants to the City that: (i)
the Contractor shall provide the City good and indefeasible title to the Deliverables and (ii) the Deliverables supplied
by the Contractor in accordance with the specifications in the Contract will not infringe, directly or contributorily, any
patent, trademark, copyright, trade secret, or any other intellectual property right of any kind of any third party; that
no claims have been made by any person or entity with respect to the ownership or operation of the Deliverables and
the Contractor does not know of any valid basis for any such claims. The Contractor shall, at its sole expense, defend,
indemnify, and hold the City harmless from and against all liability, damages, and costs (including court costs and
reasonable fees of attorneys and other professionals) arising out of or resulting from: (i) any claim that the City’'s
exercise anywhere in the world of the rights associated with the City’s’ ownership, and if applicable, license rights,
and its use of the Deliverables infringes the intellectual property rights of any third party; or (ii) the Contractor’s breach
of any of Contractor’s representations or warranties stated in this Contract. In the event of any such claim, the City
shall have the right to monitor such claim or at its option engage its own separate counsel to act as co-counsel on the
City’s behalf. Further, Contractor agrees that the City’s specifications regarding the Deliverables shall in no way
diminish Contractor’'s warranties or obligations under this paragraph and the City makes no warranty that the
production, development, or delivery of such Deliverables will not impact such warranties of Contractor.

CONFIDENTIALITY: In order to provide the Deliverables to the City, Contractor may require access to certain of the
City’s and/or its licensors’ confidential information (including inventions, employee information, trade secrets,
confidential know-how, confidential business information, and other information which the City or its licensors consider
confidential) (collectively, “Confidential Information”). Contractor acknowledges and agrees that the Confidential
Information is the valuable property of the City and/or its licensors and any unauthorized use, disclosure,
dissemination, or other release of the Confidential Information will substantially injure the City and/or its licensors.
The Contractor (including its employees, subcontractors, agents, or representatives) agrees that it will maintain the
Confidential Information in strict confidence and shall not disclose, disseminate, copy, divulge, recreate, or otherwise
use the Confidential Information without the prior written consent of the City or in a manner not expressly permitted
under this Agreement, unless the Confidential Information is required to be disclosed by law or an order of any court
or other governmental authority with proper jurisdiction, provided the Contractor promptly notifies the City before
disclosing such information so as to permit the City reasonable time to seek an appropriate protective order. The
Contractor agrees to use protective measures no less stringent than the Contractor uses within its own business to
protect its own most valuable information, which protective measures shall under all circumstances be at least
reasonable measures to ensure the continued confidentiality of the Confidential Information.

PUBLICATIONS: All published material and written reports submitted under the Contract must be originally developed
material unless otherwise specifically provided in the Contract. When material not originally developed is included in
a report in any form, the source shall be identified.
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ADVERTISING: The Contractor shall not advertise or publish, without the City’s prior consent, the fact that the City
has entered into the Contract, except to the extent required by law.

NO CONTINGENT FEES: The Contractor warrants that no person or selling agency has been employed or retained
to solicit or secure the Contract upon any agreement or understanding for commission, percentage, brokerage, or
contingent fee, excepting bona fide employees of bona fide established commercial or selling agencies maintained
by the Contractor for the purpose of securing business. For breach or violation of this warranty, the City shall have
the right, in addition to any other remedy available, to cancel the Contract without liability and to deduct from any
amounts owed to the Contractor, or otherwise recover, the full amount of such commission, percentage, brokerage
or contingent fee.

GRATUITIES: The City may, by written notice to the Contractor, cancel the Contract without liability if it is determined
by the City that gratuities were offered or given by the Contractor or any agent or representative of the Contractor to
any officer or employee of the City of Austin with a view toward securing the Contract or securing favorable treatment
with respect to the awarding or amending or the making of any determinations with respect to the performing of such
contract. In the event the Contract is canceled by the City pursuant to this provision, the City shall be entitled, in
addition to any other rights and remedies, to recover or withhold the amount of the cost incurred by the Contractor in
providing such gratuities.

PROHIBITION AGAINST PERSONAL INTEREST IN CONTRACTS: No officer, employee, independent consultant,
or elected official of the City who is involved in the development, evaluation, or decision-making process of the
performance of any solicitation shall have a financial interest, direct or indirect, in the Contract resulting from that
solicitation. Any willful violation of this section shall constitute impropriety in office, and any officer or employee guilty
thereof shall be subject to disciplinary action up to and including dismissal. Any violation of this provision, with the
knowledge, expressed or implied, of the Contractor shall render the Contract voidable by the City.

INDEPENDENT CONTRACTOR: The Contract shall not be construed as creating an employer/employee
relationship, a partnership, or a joint venture. The Contractor’s services shall be those of an independent contractor.
The Contractor agrees and understands that the Contract does not grant any rights or privileges established for
employees of the City.

ASSIGNMENT-DELEGATION: The Contract shall be binding upon and enure to the benefit of the City and the
Contractor and their respective successors and assigns, provided however, that no right or interest in the Contract
shall be assigned and no obligation shall be delegated by the Contractor without the prior written consent of the City.
Any attempted assignment or delegation by the Contractor shall be void unless made in conformity with this
paragraph. The Contract is not intended to confer rights or benefits on any person, firm or entity not a party hereto; it
being the intention of the parties that there be no third party beneficiaries to the Contract.

WAIVER: No claim or right arising out of a breach of the Contract can be discharged in whole or in part by a waiver
or renunciation of the claim or right unless the waiver or renunciation is supported by consideration and is in writing
signed by the aggrieved party. No waiver by either the Contractor or the City of any one or more events of default by
the other party shall operate as, or be construed to be, a permanent waiver of any rights or obligations under the
Contract, or an express or implied acceptance of any other existing or future default or defaults, whether of a similar
or different character.

MODIFICATIONS: The Contract can be modified or amended only by a writing signed by both parties. No pre-printed
or similar terms on any the Contractor invoice, order or other document shall have any force or effect to change the
terms, covenants, and conditions of the Contract.

INTERPRETATION: The Contract is intended by the parties as a final, complete and exclusive statement of the terms
of their agreement. No course of prior dealing between the parties or course of performance or usage of the trade
shall be relevant to supplement or explain any term used in the Contract. Although the Contract may have been
substantially drafted by one party, it is the intent of the parties that all provisions be construed in a manner to be fair
to both parties, reading no provisions more strictly against one party or the other. Whenever a term defined by the
Uniform Commercial Code, as enacted by the State of Texas, is used in the Contract, the UCC definition shall control,
unless otherwise defined in the Contract.
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DISPUTE RESOLUTION:

A. If a dispute arises out of or relates to the Contract, or the breach thereof, the parties agree to negotiate prior to
prosecuting a suit for damages. However, this section does not prohibit the filing of a lawsuit to toll the running
of a statute of limitations or to seek injunctive relief. Either party may make a written request for a meeting
between representatives of each party within fourteen (14) calendar days after receipt of the request or such
later period as agreed by the parties. Each party shall include, at a minimum, one (1) senior level individual with
decision-making authority regarding the dispute. The purpose of this and any subsequent meeting is to attempt
in good faith to negotiate a resolution of the dispute. If, within thirty (30) calendar days after such meeting, the
parties have not succeeded in negotiating a resolution of the dispute, they will proceed directly to mediation as
described below. Negotiation may be waived by a written agreement signed by both parties, in which event the
parties may proceed directly to mediation as described below.

B. If the efforts to resolve the dispute through negotiation fail, or the parties waive the negotiation process, the
parties may select, within thirty (30) calendar days, a mediator trained in mediation skills to assist with resolution
of the dispute. Should they choose this option, the City and the Contractor agree to act in good faith in the
selection of the mediator and to give consideration to qualified individuals nominated to act as mediator. Nothing
in the Contract prevents the parties from relying on the skills of a person who is trained in the subject matter of
the dispute or a contract interpretation expert. If the parties fail to agree on a mediator within thirty (30) calendar
days of initiation of the mediation process, the mediator shall be selected by the Travis County Dispute
Resolution Center (DRC). The parties agree to participate in mediation in good faith for up to thirty (30) calendar
days from the date of the first mediation session. The City and the Contractor will share the mediator’s fees
equally and the parties will bear their own costs of participation such as fees for any consultants or attorneys
they may utilize to represent them or otherwise assist them in the mediation.

JURISDICTION AND VENUE: The Contract is made under and shall be governed by the laws of the State of Texas,
including, when applicable, the Uniform Commercial Code as adopted in Texas, V.T.C.A., Bus. & Comm. Code,
Chapter 1, excluding any rule or principle that would refer to and apply the substantive law of another state or
jurisdiction. All issues arising from this Contract shall be resolved in the courts of Travis County, Texas and the parties
agree to submit to the exclusive personal jurisdiction of such courts. The foregoing, however, shall not be construed
or interpreted to limit or restrict the right or ability of the City to seek and secure injunctive relief from any competent
authority as contemplated herein.

INVALIDITY: The invalidity, illegality, or unenforceability of any provision of the Contract shall in no way affect the
validity or enforceability of any other portion or provision of the Contract. Any void provision shall be deemed severed
from the Contract and the balance of the Contract shall be construed and enforced as if the Contract did not contain
the particular portion or provision held to be void. The parties further agree to reform the Contract to replace any
stricken provision with a valid provision that comes as close as possible to the intent of the stricken provision. The
provisions of this section shall not prevent this entire Contract from being void should a provision which is the essence
of the Contract be determined to be void.

HOLIDAYS: The following holidays are observed by the City:

Holiday Date Observed

New Year’s Day January 1

Martin Luther King, Jr.’s Birthday Third Monday in January
President’s Day Third Monday in February
Memorial Day Last Monday in May
Independence Day July 4

Labor Day First Monday in September
Veteran’s Day November 11
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Thanksgiving Day Fourth Thursday in November
Friday after Thanksgiving Friday after Thanksgiving
Christmas Eve December 24

Christmas Day December 25

If a Legal Holiday falls on Saturday, it will be observed on the preceding Friday. If a Legal Holiday falls on Sunday, it
will be observed on the following Monday.

52. SURVIVABILITY OF OBLIGATIONS: All provisions of the Contract that impose continuing obligations on the parties,
including but not limited to the warranty, indemnity, and confidentiality obligations of the parties, shall survive the
expiration or termination of the Contract.

53. NON-SUSPENSION OR DEBARMENT CERTIFICATION:

The City of Austin is prohibited from contracting with or making prime or sub-awards to parties that are suspended or
debarred or whose principals are suspended or debarred from Federal, State, or City of Austin Contracts. By accepting
a Contract with the City, the Vendor certifies that its firm and its principals are not currently suspended or debarred
from doing business with the Federal Government, as indicated by the General Services Administration List of Parties
Excluded from Federal Procurement and Non-Procurement Programs, the State of Texas, or the City of Austin.

54. EQUAL OPPORTUNITY

A. Equal Employment Opportunity: No Contractor, or Contractor’s agent, shall engage in any discriminatory
employment practice as defined in Chapter 5-4 of the City Code. No Offer submitted to the City shall be
considered, nor any Purchase Order issued, or any Contract awarded by the City unless the Offeror has
executed and filed with the City Purchasing Office a current Non-Discrimination Certification. Non-
compliance with Chapter 5-4 of the City Code may result in sanctions, including termination of the contract
and the Contractor’'s suspension or debarment from participation on future City contracts until deemed
compliant with Chapter 5-4.

B.  Americans with Disabilities Act (ADA) Compliance: No Contractor, or Contractor’s agent, shall engage
in any discriminatory practice against individuals with disabilities as defined in the ADA, including but not
limited to: employment, accessibility to goods and services, reasonable accommodations, and effective
communications.

55. BUY AMERICAN ACT-SUPPLIES (Applicable to certain Federally funded requirements)

A. Definitions. As used in this paragraph —
i. "Component" means an article, material, or supply incorporated directly into an end product.
ii. "Cost of components" means -

(1)  For components purchased by the Contractor, the acquisition cost, including transportation costs
to the place of incorporation into the end product (whether or not such costs are paid to a domestic
firm), and any applicable duty (whether or not a duty-free entry certificate is issued); or

(2) For components manufactured by the Contractor, all costs associated with the manufacture of the
component, including transportation costs as described in paragraph (1) of this definition, plus

allocable overhead costs, but excluding profit. Cost of components does not include any costs
associated with the manufacture of the end product.
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iii. "Domestic end product" means-

(1) An unmanufactured end product mined or produced in the United States; or

(2)  An end product manufactured in the United States, if the cost of its components mined, produced,
or manufactured in the United States exceeds 50 percent of the cost of all its components.
Components of foreign origin of the same class or kind as those that the agency determines are
not mined, produced, or manufactured in sufficient and reasonably available commercial quantities
of a satisfactory quality are treated as domestic. Scrap generated, collected, and prepared for

processing in the United States is considered domestic.

iv.  "End product" means those articles, materials, and supplies to be acquired under the contract for public
use.

V. "Foreign end product" means an end product other than a domestic end product.

vi.  "United States" means the 50 States, the District of Columbia, and outlying areas.

The Buy American Act (41 U.S.C. 10a - 10d) provides a preference for domestic end products for supplies

acquired for use in the United States.

The City does not maintain a list of foreign articles that will be treated as domestic for this Contract; but will
consider for approval foreign articles as domestic for this product if the articles are on a list approved by another
Governmental Agency. The Offeror shall submit documentation with their Offer demonstrating that the article is

on an approved Governmental list.

The Contractor shall deliver only domestic end products except to the extent that it specified delivery of foreign

end products in the provision of the Solicitation entitied "Buy American Act Certificate".

PROHIBITION OF BOYCOTT ISRAEL VERIFICATION

Pursuant to Texas Government Code §2270.002, the City is prohibited from contracting with any “company” for goods

or services unless the following verification is included in this Contract.

A

For the purposes of this Section only, the terms “company” and “boycott Israel” have the meaning assigned
by Texas Government Code §2270.001.

If the Principal Artist qualifies as a “company”, then the Principal Artist verifies that he:
i. does not “boycott Israel”; and
ii. will not “boycott Israel” during the term of this Contract.

The Principal Artist’s obligations under this Section, if any exist, will automatically cease or be reduced to
the extent that the requirements of Texas Government Code Chapter 2270 are subsequently repealed,
reduced, or declared unenforceable or invalid in whole or in part by any court or tribunal of competent
jurisdiction or by the Texas Attorney General, without any further impact on the validity or continuity of this
Contract.
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The following Supplemental Purchasing Provisions apply to this solicitation:

1. EXPLANATIONS OR CLARIFICATIONS: (reference paragraph 5 in Section 0200)

All requests for explanations or clarifications must be emailed to marian.moore@austintexas.gov by 2:00 p.m.
CST on February 11, 2019.

2. INSURANCE: Insurance is required for this solicitation.

A. General Requirements: See Section 0300, Standard Purchase Terms and Conditions, paragraph 32,
entitled Insurance, for general insurance requirements.

i. The Contractor shall provide a Certificate of Insurance as verification of coverages required below
to the City at the below address prior to contract execution and within 14 calendar days after
written request from the City. Failure to provide the required Certificate of Insurance may subject
the Offer to disqualification from consideration for award

ii. The Contractor shall not commence work until the required insurance is obtained and until such
insurance has been reviewed by the City. Approval of insurance by the City shall not relieve or
decrease the liability of the Contractor hereunder and shall not be construed to be a limitation of
liability on the part of the Contractor.

iii.  The Contractor must also forward a Certificate of Insurance to the City whenever a previously
identified policy period has expired, or an extension option or holdover period is exercised, as
verification of continuing coverage.

iv.  The Certificate of Insurance, and updates, shall be mailed to the following address:

City of Austin Purchasing Office
P. O. Box 1088

Austin, Texas 78767

OR

PURInsuranceCompliance@austintexas.gov

B. Specific Coverage Requirements: The Contractor shall at a minimum carry insurance in the types
and amounts indicated below for the duration of the Contract, including extension options and hold over
periods, and during any warranty period. These insurance coverages are required minimums and are
not intended to limit the responsibility or liability of the Contractor.

i. Worker's Compensation and Employers’ Liability Insurance: Coverage shall be consistent
with statutory benefits outlined in the Texas Worker's Compensation Act (Section 401). The
minimum policy limits for Employer’s Liability are $100,000 bodily injury each accident, $500,000
bodily injury by disease policy limit and $100,000 bodily injury by disease each employee.

(1)  The Contractor’s policy shall apply to the State of Texas and include these endorsements
in favor of the City of Austin:
(@)  Waiver of Subrogation, Form WC420304, or equivalent coverage
(b)  Thirty (30) days Notice of Cancellation, Form WC420601, or equivalent coverage

ii. Commercial General Liability Insurance: The minimum bodily injury and property damage per
occurrence are $500,000 for coverages A (Bodily Injury and Property Damage) and B (Personal
and Advertising Injury).

(1)  The policy shall contain the following provisions:
(@) Contractual liability coverage for liability assumed under the Contract and all other
Contracts related to the project.
(b)  Contractor/Subcontracted Work.
(c) Products/Completed Operations Liability for the duration of the warranty period.
(d) If the project involves digging or drilling provisions must be included that provide
Explosion, Collapse, and/or Underground Coverage.
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(2) The policy shall also include these endorsements in favor of the City of Austin:
(a) Waiver of Subrogation, Endorsement CG 2404, or equivalent coverage
(b)  Thirty (30) days Notice of Cancellation, Endorsement CG 0205, or equivalent
coverage
(c) The City of Austin listed as an additional insured, Endorsement CG 2010, or
equivalent coverage

iii. Business Automobile Liability Insurance: The Contractor shall provide coverage for all
owned, non-owned and hired vehicles with a minimum combined single limit of $500,000 per
occurrence for bodily injury and property damage. Alternate acceptable limits are $250,000 bodily
injury per person, $500,000 bodily injury per occurrence and at least $100,000 property damage
liability per accident.

(1)  The policy shall include these endorsements in favor of the City of Austin:

(a) Waiver of Subrogation, Endorsement CA0444, or equivalent coverage

(b)  Thirty (30) days Notice of Cancellation, Endorsement CA0244, or equivalent
coverage

(c) The City of Austin listed as an additional insured, Endorsement CA2048, or
equivalent coverage.

iv.  Professional Liability Insurance: The Contractor shall provide coverage, at a minimum limit of
$1,000,000 per claim, to pay on behalf of the assured all sums which the assured shall become
legally obligated to pay as damages by reason of any negligent act, error, or omission arising out
of the performance of professional services under this Agreement.

(1) If coverage is written on a claims-made basis, the retroactive date shall be prior to or
coincident with the date of the Contract and the certificate of insurance shall state that the
coverage is claims-made and indicate the retroactive date. This coverage shall be
continuous and will be provided for 24 months following the completion of the contract.

C. Endorsements: The specific insurance coverage endorsements specified above, or their equivalents
must be provided. In the event that endorsements, which are the equivalent of the required coverage,
are proposed to be substituted for the required coverage, copies of the equivalent endorsements must
be provided for the City’s review and approval.

3. TERM OF CONTRACT:

A.  The Contract shall commence upon execution, unless otherwise specified, and shall remain in effect
for a term of 60 months.

B. Upon expiration of the initial term or any period of extension, the Contractor agrees to hold over under
the terms and conditions of this Contract for such a period of time as is reasonably necessary for the
City to re-solicit and/or complete the deliverables due under this Contract. Any hold over period will not
exceed 120 calendar days unless mutually agreed on by both parties in writing.

C.  Upon written notice to the Contractor from the City’s Purchasing Officer or his designee and acceptance
of the Contractor, the term of this contract shall be extended on the same terms and conditions for an
additional period as indicated in paragraph A above.

D. Prices are firm and fixed for the first twelve (12) months. Thereafter, price changes are subject to the
Economic Price Adjustment provisions of this Contract.

4. INVOICES and PAYMENT: (reference paragraphs 12 and 13 in Section 0300)

A. Invoices shall contain a unique invoice number and the information required in Section 0300, paragraph
12, entitled “Invoices.” Invoices received without all required information cannot be processed and will
be returned to the vendor.

Invoices shall be mailed to the below address:
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City of Austin
Department Department of Aviation
Attn Accounts Payable
Address 3600 Presidential Blvd. Suite 411

City, State Zip Code | Austin, TX 78719

Email abia.invoices@austintexas.gov

B. The Contractor agrees to accept payment by either credit card, check or Electronic Funds Transfer
(EFT) for all goods and/or services provided under the Contract. The Contractor shall factor the cost of
processing credit card payments into the Offer. There shall be no additional charges, surcharges, or
penalties to the City for payments made by credit card.

5. NON-COLLUSION, NON-CONFLICT OF INTEREST, AND ANTI-LOBBYING:

A. On June 14, 2018, the Austin City Council adopted Ordinance No. 20180614-056 replacing Chapter
2.7, Article 6 of the City Code relating to Anti-Lobbying and Procurement. The policy defined in this
Code applies to Solicitations for goods and/or services requiring City Council approval under City
Charter Article VI, Section 15 (Purchase Procedures). The City requires Offerors submitting Offers on
this Solicitation to certify that the Offeror has not in any way directly or indirectly had communication
restricted in the ordinance section 2-7-104 during the No-Lobbying Period as defined in the Ordinance.
The text of the City Ordinance is posted on the Internet at:
https://assets.austintexas.gov/purchase/downloads/New_ALO Ordinance No 20180614-056.pdf
and is also included in the Solicitation, Section 0200 V2, Solicitation Instructions June 26, 2018.

6. WORKFORCE SECURITY CLEARANCE AND IDENTIFICATION (ID):

A.  Airport Security: Access to the premises must be strictly controlled. Officers, employees, or agents of
the Contractor shall never enter a restricted or operational area of the airport without the express
permission of ABIA or any governmental bodies having jurisdiction. Contractor assumes full liability
from any such unauthorized incursions.

B. Security Badges: Contractor and employees assigned to work on this contract shall be required to
obtain a security badge which must be worn at all times while within security restricted areas of ABIA
premises. Security badge access will be limited to the minimum amount of access portals necessary.
All Contractor employees, subcontractors or agents must comply with all airport and related Federal
security restrictions. Violations may result in the Contractor receiving a TSA fine and/or the dismissal
of the employee from the ABIA premises. Contractor shall reimburse ABIA for any fines or penalties
assessed against ABIA that are attributed to the Contractor’s non-compliance.

C. Background Investigation: An application for each security badge can be obtained from the Airport
Security and I.D. Section. A minimum ten (10) year background investigation and fingerprinting will be
conducted on all applications for security badges. The City of Austin, Department of Aviation shall incur
the costs of fingerprint check and administrative fee for Contractor personnel that require access to the
airport site.

D. Badge Fees: The City of Austin, Department of Aviation shall incur the cost of the airport security
badge, for each Contractor employee, subcontractor or agent assigned to work on this contract and
requires access to the airport site. Contractor is responsible for replacement costs and any other fees
associated with lost security items. Any lost, stolen, or misplaced security badges will be replaced at
an additional cost to the Contractor as follows: 1st replacement - $65; 2nd replacement - $90; 3rd
replacement - $115; etc. Upon expiration of this contract, the Contractor shall return all security badges
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to the Airport Security and |.D. Section. Loss or failure to return a non-expired security access badge
or other security item will result in a fee of $500.00 per badge to be deducted from contract payment
after the contract has expired/closed.

E. Each employee, subcontractor or agent who receives an airport security badge will be required to attend
and successfully complete an Airport Safety and Security Training and Familiarization class,
approximately one (1) hour in length, at no cost to the Contractor.

F. The Contractor shall comply with all other security requirements imposed by the City. The City will
provide the Contactor with written notice of any revision to the security requirements. Contractor shall
ensure that all employees and subcontractors are kept fully informed of all security requirements and
shall update employees, subcontractors and agent as those requirements are revised.

7. INTERLOCAL PURCHASING AGREEMENTS: (applicable to competitively procured goods/services
contracts).

A.  The City has entered into Interlocal Purchasing Agreements with other governmental entities, pursuant
to the Interlocal Cooperation Act, Chapter 791 of the Texas Government Code. The Contractor agrees
to offer the same prices and terms and conditions to other eligible governmental agencies that have an
interlocal agreement with the City.

B.  The City does not accept any responsibility or liability for the purchases by other governmental agencies
through an interlocal cooperative agreement.

8. OWNERSHIP AND USE OF DELIVERABLES: The City shall own all rights, titles, and interests throughout
the world in and to the Deliverables.

A. Patents: As to any patentable subject matter contained in the Deliverables, the Contractor agrees to
disclose such patentable subject matter to the City. Further, if requested by the City, the Contractor
agrees to assign and, if necessary, cause each of its employees to assign the entire right, title, and
interest to specific inventions under such patentable subject matter to the City and to execute,
acknowledge, and deliver and, if necessary, cause each of its employees to execute, acknowledge,
and deliver an assignment of letters patent, in a form to be reasonably approved by the City, to the City
upon request by the City.

B. Copyrights: As to any Deliverable containing copyrighted subject matter, the Contractor agrees that
upon their creation, such Deliverables shall be considered as work made-for-hire by the Contractor for
the City and the City shall own all copyrights in and to such Deliverables, provided however, that nothing
in this Paragraph 36 shall negate the City’s sole or joint ownership of any such Deliverables arising by
virtue of the City’s sole or joint authorship of such Deliverables. Should by operation of law, such
Deliverables not be considered work made-for-hire, the Contractor hereby assigns to the City (and
agrees to cause each of its employees providing services to the City hereunder to execute,
acknowledge, and deliver an assignment to the City of Austin) all worldwide right, title, and interest in
and to such Deliverables. With respect to such work made-for-hire, the Contractor agrees to execute,
acknowledge and deliver and cause each of its employees providing services to the City hereunder to
execute, acknowledge, and deliver a work-for-hire agreement, in a form to be reasonably approved by
the City, to the City upon delivery of such Deliverables to the City or at such other time as the City may
request.

C. Additional Assignments: The Contractor further agrees to, and if applicable, cause each of its
employees to execute, acknowledge, and deliver all applications, specifications, oaths, assignments,
and all other instruments which the City might reasonably deem necessary in order to apply for and
obtain copyright protection, mask work registration, trademark registration and/or protection, letters
patent, or any similar rights in any and all countries and in order to assign and convey to the City, its
successors, assigns, and nominees, the sole and exclusive right, title, and interest in and to the
Deliverables, The Contractor's obligations to execute acknowledge, and deliver (or cause to be
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executed, acknowledged, and delivered) instruments or papers such as those described in this
Paragraph 36 A., B., and C. shall continue after the termination of this Contract with respect to such
Deliverables. In the event the City should not seek to obtain copyright protection, mask work registration
or patent protection for any of the Deliverables, but should arise to keep the same secret, the Contractor
agrees to treat the same as Confidential Information under the terms of Paragraph above.

9. CONTRACT MANAGER: The following person is designated as Contract Manager, and will act as the contact
point between the City and the Contractor during the term of the Contract:

Lyn Estabrook — Planning & Development Division Manager

Department of Aviation

Phone: (512) 530-6604 Email: lyn.estabrook@austintexas.gov

*Note: The above listed Contract Manager is not the authorized Contact Person for purposes of the NON-
COLLUSION, NON-CONFLICT OF INTEREST, AND ANTI-LOBBYING Provision of this Section; and
therefore, contact with the Contract Manager is prohibited during the no contact period.
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1. Introduction

About Austin-Bergstrom International Airport

In 1999 the Austin-Bergstrom International Airport (ABIA) officially opened for passenger service. The need for a new
airport to replace Robert Mueller Airport had been long recognized. Since 1999, passenger growth at ABIA has tripled
at a 4.5% average annual growth rate. ABIA continues to experience passenger activity levels above the national
average growth rate. Between 2012 and 2017, ABIA has grown at an 8% average annual growth rate and had 15.8
million annual passengers (MAP) in 2018. This growth rate exceeds the national average growth rate of 2.8% for the
same time period. For the first nine months in 2018, ABIA has been setting monthly passenger growth records from the
previous year with an average monthly growth rate of 15%. The ABIA Master Plan (AMP) approved by the Austin City
Council on November 1, 2018 documents the forecasted growth and the needs to meet that growth.

2. Purpose and Background

The City seeks a qualified firm, or partnerships of firms to provide Executive Program Manager (EPM) services in
support of a multi-billion-dollar Capital Improvement Program (CIP). The Contractor shall provide guidance and
direction to ABIA Executives on the implementation of the AMP and the next ten (10) years of CIP. To assist with the
AMP implementation, the Contractor shall provide technical and staff augmentation resource recommendations, funding
recommendations and legal guidance. The EPM shall help the City prepare separate Request for
Proposals/Qualifications to be issued at future date(s) for Program Management Support Services (PMSS) to provide
services, systems, design management, construction management, program controls management and staffing as
required and approved to execute the ABIA AMP and CIP.

2.1 ABIA has identified a significant need for the development of additional facilities at ABIA to handle aircraft,
passengers, and cargo departing to, and arriving from, domestic and international destinations on scheduled and
chartered flights.

2.2 ABIA is one of the fastest growing airports in the United States. To support the passenger growth at the airport,
ABIA will need to complete a major CIP that includes the following:

2.21 Construction of a new Concourse (20 to 32 gates depending on growth)
2.2.2 Construction of a new Processing Center (Ticketing, Security Screening, Centralized Baggage)
2.2.3 Construction of a new entry roadway network, including curbside
2.2.4 Expansion of Customs Screening and Baggage Area
2.2.5 Retrofits to the Barbara Jorden Terminal
2.2.6  Construction of a connection bridge to the new concourse
2.2.7 Southside Utility Infrastructure upgrades and installations
2.2.8 Installation of a new people mover system
2.2.9 Capital projects identified in the AMP
2.2.10 Other renewal and replacement capital projects
2.3 Due to the number of projects ABIA staff is currently planning, defining and constructing, ABIA deems it necessary
to enlist the specialized support of a qualified EPM Consultant to augment ABIA’s Aviation Programs staff. The

EPM Consultant shall develop and recommend for City’s approval, a program management plan that shall include
an approach for how the CIP should be organized in order to be most effectively and efficiently completed.
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2.4 ABIA seeks a firm with demonstrated capability and experience in providing the type of EPM and leadership
required on a program similar to the ABIA program. EPM experience on a variety of traditional and alternate
project delivery methods such as design/bid/build, design/build, progressive design/build, general
contractor/construction manager at risk (GC/CMR), and any combination thereof, is highly desirable.

2.5 The Contractor shall have the ability to work in a dynamic environment, adapt to changes within the CIP, and
respond effectively to new and changing initiatives and priorities from ABIA.

3. Contractor Qualifications

3.1 The Contractor and its key personnel shall have significant experience in the leadership and management of
similar major integrated CIPs that involve construction and/or rehabilitation similar to those described herein.
Such talent must be able to provide effective EPM, and to advise the airport’s executive management team.

3.2 The Contractor and Contractor’s staff must have demonstrated success, skill, experience and knowledge in
providing professional EPM services similar in size and scope to those described herein. Key personnel shall
have experience leading and managing EPM work on at least three multi-year, multi-billion-dollar CIPs at active
medium and large-hub, international US airports or similar institutions.

3.3 The Contractor’s key personnel shall include a minimum of four technical positions, one shall be a team lead or
program manager, a legal expert (a person with expertise in contracting and procurement and with knowledge of
Federal grants), a financial expert (a person with expertise in financing large development projects), and a
technical expert (a person with expertise in airport planning and layouts).

4. Contractor Requirements
The EPM Contractor will be integrated into the existing ABIA Capital Program staff to create a combined section of both
ABIA staff and Contractor staff. All services provided shall be communicated to ABIA executives and Airport Planning
and Development management. All staff support functions for the program will be provided by ABIA. Primary
responsibilities of the Contractor will be in the following areas:

4.1 Advisory Services. The Contractor shall assist ABIA in managing the full life-cycle of a multi-year, multi-billion-
dollar capital development program. The Contractor oversight shall complement ABIA’s existing overall project
and construction management structure and assist in successful delivery of capital improvements. The Contractor
shall work to understand the organization’s complexity and culture. Contractor services shall include:

4.1.1 Strategic oversight of programming the AMP and the ten-year plan for development
4.1.2 Financial capital planning

4.1.3 Develop and recommend the organization structure of an integrated team to manage of the AMP program
and staff augmentation for Program Management Support Services for the successful implementation of
the ABIA AMP and CIP

4.1.4 Establish project controls to include schedule, estimate validation, contract administration, reporting,
performance management metrics, risk management to ensure the CIP activities proceed on schedule,
within budget and quality standards.

4.2 Program Controls. The Contractor shall assemble written program-wide reports containing visual graphics and
details of the program and phases on a schedule mutually agreed upon between the City and the Contractor. The
reports shall include information on cost and schedule (Program Controls). The Contractor shall interface with
existing City staff residing in the Capital Contracting Office in the development and identification of the items below
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and assist the City staff with communication aimed at constructively influencing effective program management
and decision making. Specifically, the Contractor shall:

4.2.1 Develop CIP programming/formulation, including scoping, design, and construction at a program level
(inclusive of the overall Master Plan, projects, and phases) to improve overall inter-project coordination,
especially during construction.

4.2.2 Develop Integrated Master Schedules at the program level; assist in the identification of linkages and
interactions between individual project elements to assess key issues and priorities for action.

4.2.3 Assist the City with reviews and recommendations for Project Delivery System software and other analytical
processes/tools to predict the outcome of the program in terms of cost, scope and schedule.

4.2.4 Establish the definition, development, and rationalization of regular management reporting regarding the
progression of the CIP. The Contractor shall define informational requirements to report the progress on

the overall program to ABIA executives by assembling information on individual projects from City staff.

4.2.5 Design mechanisms for program reporting and program controls to ensure timely and on-budget completion
of program elements.

4.3 Program Risk Management. The Contractor shall:

4.3.1 Identify, assess, and report all program risks on a regular schedule mutually agreed upon between the City
and the Contractor. If program risks are deemed significant by the Contractor, those risks shall be reported
immediately to the Contract Manager.

4.3.2 Develop and implement mitigation measures to manage program risks.

4.3.3 Provide ongoing assessment to ABIA executives and staff, of potential impacts of individual projects on
other projects, particularly during construction, and overall program objectives, and on wider ABIA priorities
such as continuity of operations (in conjunction with the Project Controls Manager).

4.3.4 Develop plans to mitigate project impacts and coordinate mitigation actions with ABIA staff.

4.4 Design Coordination. The Contractor shall:

4.4.4 Ensure the design as developed by ABIA staff and its consultants are consistently applied throughout the
ABIA CIP.

4.4.5 Provide a periodic review of and improvement suggestions for the process of design review.
4.4.6 Provide support to ABIA’s design managers as required during the design process.
4.5 Knowledge Transfer. The Contractor shall provide the Contract Manager with all data and models utilized in

creation of reports to ensure institutional knowledge is transferred to the Contract Manager. The Contractor shall
provide content in a digital format.

5. Appendices/Exhibits
See abiamasterplan.com for draft chapters of the Master Plan.

5.1 Exhibit A - Master Plan Phasing Map
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1. RESPONSE FORMAT
Submit one (1) print original of the response and one (1) flash drive that contains an exact electronic replica of the
response in a .pdf format. The printed response shall contain original ink signatures by a person authorized to sign on
behalf of the Offeror.

Responses shall be organized in the following format and information sequence. Use tabs to divide each part of your
response and include a Table of Contents. Number the pages. Respondents should respond to Section 0500 — Scope
of Work and may provide any information you deem relevant.

Tab 1 — City of Austin Purchasing Office Documents. Complete and submit the following documents in Tab 1

a) Signed Offer Sheet

b) Section 0630 Exceptions Form

c) Section 0800 Non-Discrimination and Non-Retaliation Certification
d) Section 0835 Nonresident Bidder Provisions

e) Section 0900 Subcontracting/Sub-consulting Utilization Form

f) Section 0902B Statement of Responsibility

g) Section 0905 Subcontracting/Sub-consulting Utilization Plan

h) All signed Addenda (all pages)

Tab 2 — Authorized Negotiator: Include name, mailing address, email address, and telephone number of person
in your organization authorized to negotiate contract terms and render binding decisions on contract matters.

Tab 3 — Executive Summary: Provide an Executive Summary of three pages or less which gives in brief, concise
terms, a summation of your qualifications. Include the number of years your company has been in business, a summary
of your company’s history and experience, and how your organization is the most qualified in relation to the Scope of
Work.

Tab 4 - Business Organization: State full name and address of your organization and identify parent company if you
are a subsidiary. Specify the branch office or other subordinate element which will perform, or assist in performing, work
herein. Indicate whether you operate as a partnership, corporation, or individual. Include the State in which incorporated
or licensed to operate of all partnership and sub consultants. If your firm intends to utilize subconsultants, review
requirements identified in Sections 0900 and 0905 to ensure compliance with the City’s Minority and Women Owned
Business Enterprise Program.

Tab 5 — Team Structure and Personnel: Provide a general explanation and organizational chart which specifies
program leadership, key personnel, and all other applicable team members, hierarchy and reporting relationships and
responsibilities. Provide an explanation of how your team will interface within the team structure and with ABIA. If use
of subcontractors is proposed, identify their placement in the primary management structure, and provide internal
management description for each subcontractor. Responses shall include information about the team leadership and
major sub consultant staff, detailing the following information:

a) Name, title, and firm
b) Proposed position on the program
c) Employment history (resumes), education and professional licensure(s) for all key personnel

Tab 6 — Comparable Programs, Demonstrated Experience: Describe in detail, and provide examples of previous
relevant corporate experience and individual experience for personnel who will be actively engaged in the program.
Include names of all professional personnel involved who will be assigned to this program. Demonstrate experience
and qualifications of firm and key staff in providing complete, executive program management services to support a
multi-year, multi-billion-dollar capital improvement program at an active international US airport, or university, or similar
public institution. Include experience providing services in an integrated team setting that includes public staff
representing multiple departments and or agencies as well as private consulting firms.
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a) A representative list of key individuals and their past or current programs performed by the person that is relevant
to the proposed program. For each person listed include:
i) Program name, location, duration and dates worked on the program
i) The role the key individual held on the program
i) Brief description of the program scope and complexity

b) Arepresentative list of past or current programs performed by the firms. Responses shall include information about
the program manager and major sub-consultant staff. Responses shall include, at a minimum, the following
information:

i) Program name, location, duration and dates key staff worked on the Program
i) Brief description of the program and how that role relates to the program detailed in the Scope of Work.
iii) Contract Value

Tab 7 — References:

Provide a list of three (3) current or previous references with which your firm has provided similar services to those
described in the Scope of Work and of a similar scale to the AMP. All reference information shall be documented and
verifiable. Reference contacts must be aware that they are being used as a reference and agreeable to City interview
for follow-up. Each reference shall include the following:

a) Agency name

b) Agency contract manager name and title, direct phone number and email address
c) Year contract was awarded and length of contract

d) Brief overview of contract services including the size and scale of program

e) Key personnel from your firm assigned to the contract

Tab 8 — Program Approach: Describe your technical plan for accomplishing required work. Include such time-related
displays, graphs, and charts as necessary to show tasks, sub-tasks, milestones, and decision points related to the
Scope of Work and your plan for accomplishment of the Program Concept and Solution. Programs are considered
similar in scope and complexity if they include: Program management of a multi-year, multi-billion-dollar capital
improvement program at an active international U.S. airport, university, or similar public institution. Specifically, provide:

a) A recommended methodology or approach for addressing the Scope of Work.

b) A brief discussion of program considerations and key challenges, including special problems and risks. Include
Offeror’s approach to meeting key challenges. Identify potential mitigating measures to address special
problems and risks.

c) Comment on adequacy of ABIA’s schedule/timetable for completing the AMP.

d) A brief description of how the team intends to manage its resources given that multiple tasks will occur
concurrently. Describe how the team intends to manage resources through interaction with multiple
stakeholders with potentially conflicting program goals.

e) A description of your work program by tasks. Detail the steps you will take in proceeding from task 1 to the final
tasks. Include the points at which written, deliverable reports will be provided.

Tab 9 — Program Concept and Solution: In narrative format, define in detail your understanding of the
requirements presented in the Scope of Work and your proposed solution. Provide all details as required in the
Scope of Work and any additional information you deem necessary to evaluate your response.

a) Describe your approach to determining the program needs, solving the program needs, advancing the program
and delivering the facilities identified in the master plan.

b) Provide program specific detail for following items:

i) Provide recommendations for program organization to most effectively and efficiently complete projects.

Section 0600 — Response Preparation Instructions RFQS 8100 MMO4000 Page 2 of 4
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CITY OF AUSTIN
RESPONSE PREPARATION INSTRUCTIONS AND EVALUATION FACTORS
SOLICITATION NO.: RFQS 8100 MMO4000

i) Provide an implementation plan that identifies the scope, program costs and schedule for the programs
listed in the AMP

ii) Provide a solution for how the AMP proposed programs will be integrated into the Airport’s existing renewal
and replacement programs.

iv) Provide solution for the development of a program management plan

v) Provide a risk management plan to include identification and recommended mitigation

vi) Provide program delivery strategies

vii) Provide strategy for program controls to include schedule controls, cost controls and reporting

viii) Provide strategy for organizing program procurements in order to be most effectively and efficiently
completed. Include strategies for proposed changes to the City organization to best implement the

program.

ix) Provide strategy for organizing the work payment processing in order to be most effectively and efficiently
completed. Include proposed changes to the City organization to best implement the program.

x) Provide a list any technologies and/or software recommended for program implementation.
xi) Provide overview of strategy for financing and development options for implementation of the program.
i) Provide overview of strategy for legal guidance on the implementation of the program.

2. Acceptance Period: All responses are valid for a period of one hundred eighty (180) calendar days subsequent
to the RFQS closing date unless a longer acceptance period is offered in the response.

3. Proprietary or Confidential Information: All material submitted to the City becomes public property and is subject
to the Texas Open Records Act upon receipt. If a respondent does not desire proprietary or confidential information
in the response to be disclosed, each page must be identified and marked proprietary or confidential at time of
submittal. The City will, to the extent allowed by law, endeavor to protect such information from disclosure. The final
decision as to what information must be disclosed, however, lies with the Texas Attorney General. Failure to identify
proprietary or confidential information will result in all unmarked sections being deemed non-proprietary or non-
confidential and available upon public request.

4. PREPARATION COSTS: All costs directly or indirectly related to preparation of a response to the RFQS or any
oral presentation required to supplement and/or clarify a response which may be required by the City shall be the
sole responsibility of the Offeror.

5. COMPLIANCE: The Offeror agrees to compliance with terms of this RFQS and with all applicable rules and
regulations of Federal, State, and Local governing entities.

6. EVALUATION FACTORS AND AWARD

a) Competitive Selection: This procurement will comply with applicable City Policy. The most qualified Offeror
will be selected by the City on a rational basis. Evaluation factors outlined in Paragraph b) below shall be
applied to all eligible, responsive Offerors in comparing responses and selecting the most qualified Offeror.
Award of a Contract may be made without discussion with Offerors after the responses are received.
Responses should, therefore, be submitted on the most favorable terms.

b) Evaluation Factors: All responses will be evaluated based on the following criteria and rankings.
Maximum 100 points.
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RESPONSE PREPARATION INSTRUCTIONS AND EVALUATION FACTORS
SOLICITATION NO.: RFQS 8100 MMO4000

Team Structure and Personnel (Tab 5) 20 points
Comparable Programs, Demonstrated Experience, and References (Tabs 6 & 7) 30 points
Program Approach (Tab 8) 25 points
Program Concept and Solution (Tab 9) 25 points

c) Presentations, Demonstrations and Interviews are Optional: The City will score responses on the basis of the
criteria listed above. The City may select a “short list” of Offerors based on those scores. “Short-Listed” Offerors
may be invited for presentations, interviews or demonstrations with the City. The City reserves the right to re-score
“short-listed” responses as a result, and to make award recommendations on that basis. If the City elects to
interview “short-listed” offerors or request presentations, the City anticipates those meetings to take place on April
2 2019.
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Section 0630: Exceptions Checklist

Solicitation Number: RFQS 8100 MMO4000

The City will presume that the Offeror is in agreement with all sections of the solicitation unless the Offeror takes
specific exception as indicated below. Complete the exception information indicating each exception taken, provide
alternative language, and justify the alternative language. The City, at its sole discretion, may negotiate exceptions
that do not result in material deviations from the sections contained in the solicitation documents. Material deviations
as determined by the City may result in the City deeming the Offer non-responsive. The Offeror that is awarded the
contract shall be required to sign the contract with the provisions accepted or negotiated.

Place this attachment in Tab 2 of your offer. Copies of this form may be utilized if additional pages are needed.

Indicate:

[] 0300 Standard Purchase Terms & Conditions
[] 0400 Supplemental Purchase Provisions

[] 0500 Scope of Work

Page Number Section Number Section Description

Alternative Language:

Justification:




City of Austin, Texas
Section 0800
NON-DISCRIMINATION AND NON-RETALIATION CERTIFICATION

City of Austin, Texas
Equal Employment/Fair Housing Office

To: City of Austin, Texas,
| hereby certify that our firm complies with the Code of the City of Austin, Section 5-4-2 as reiterated below, and agrees:
(1) Not to engage in any discriminatory employment practice defined in this chapter.

(2)  To take affirmative action to ensure that applicants are employed, and that employees are treated during
employment, without discrimination being practiced against them as defined in this chapter, including
affirmative action relative to employment, promotion, demotion or transfer, recruitment or recruitment
advertising, layoff or termination, rate of pay or other forms of compensation, and selection for training or
any other terms, conditions or privileges of employment.

(3) To post in conspicuous places, available to employees and applicants for employment, notices to be
provided by the Equal Employment/Fair Housing Office setting forth the provisions of this chapter.

(4) To state in all solicitations or advertisements for employees placed by or on behalf of the Contractor, that
all qualified applicants will receive consideration for employment without regard to race, creed, color,
religion, national origin, sexual orientation, gender identity, disability, sex or age.

(5) To obtain a written statement from any labor union or labor organization furnishing labor or service to
Contractors in which said union or organization has agreed not to engage in any discriminatory employment
practices as defined in this chapter and to take affirmative action to implement policies and provisions of
this chapter.

(6) To cooperate fully with City and the Equal Employment/Fair Housing Office in connection with any
investigation or conciliation effort of the Equal Employment/Fair Housing Office to ensure that the purpose
of the provisions against discriminatory employment practices are being carried out.

(7)  To require of all subcontractors having 15 or more employees who hold any subcontract providing for the
expenditure of $2,000 or more in connection with any contract with the City subject to the terms of this
chapter that they do not engage in any discriminatory employment practice as defined in this chapter

For the purposes of this Offer and any resulting Contract, Contractor adopts the provisions of the City’s Minimum
Standard Non-Discrimination and Non-Retaliation Policy set forth below.

City of Austin
Minimum Standard Non-Discrimination and Non-Retaliation in Employment Policy

As an Equal Employment Opportunity (EEQO) employer, the Contractor will conduct its personnel activities in accordance
with established federal, state and local EEO laws and regulations.

The Contractor will not discriminate against any applicant or employee based on race, creed, color, national origin, sex,
age, religion, veteran status, gender identity, disability, or sexual orientation. This policy covers all aspects of employment,
including hiring, placement, upgrading, transfer, demotion, recruitment, recruitment advertising, selection for training and
apprenticeship, rates of pay or other forms of compensation, and layoff or termination.

The Contractor agrees to prohibit retaliation, discharge or otherwise discrimination against any employee or applicant for
employment who has inquired about, discussed or disclosed their compensation.

Further, employees who experience discrimination, sexual harassment, or another form of harassment should
immediately report it to their supervisor. If this is not a suitable avenue for addressing their compliant, employees are
advised to contact another member of management or their human resources representative. No employee shall be
discriminated against, harassed, intimidated, nor suffer any reprisal as a result of reporting a violation of this policy.
Furthermore, any employee, supervisor, or manager who becomes aware of any such discrimination or harassment
should immediately report it to executive management or the human resources office to ensure that such conduct does
not continue.

Section 0800 Non-Discrimination and Solicitation No. RFQS 8100 MM04000 Page | 1
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Contractor agrees that to the extent of any inconsistency, omission, or conflict with its current non-discrimination and non-
retaliation employment policy, the Contractor has expressly adopted the provisions of the City’s Minimum Non-
Discrimination Policy contained in Section 5-4-2 of the City Code and set forth above, as the Contractor's Non-
Discrimination Policy or as an amendment to such Policy and such provisions are intended to not only supplement the
Contractor’s policy, but will also supersede the Contractor’s policy to the extent of any conflict.

UPON CONTRACT AWARD, THE CONTRACTOR SHALL PROVIDE THE CITY A COPY OF THE CONTRACTOR’S
NON-DISCRIMINATION AND NON-RETALIATION POLICIES ON COMPANY LETTERHEAD, WHICH CONFORMS IN
FORM, SCOPE, AND CONTENT TO THE CITY’S MINIMUM NON-DISCRIMINATION AND NON-RETALIATION
POLICIES, AS SET FORTH HEREIN, OR THIS NON-DISCRIMINATION AND NON-RETALIATION POLICY, WHICH
HAS BEEN ADOPTED BY THE CONTRACTOR FOR ALL PURPOSES WILL BE CONSIDERED THE CONTRACTOR'’S
NON-DISCRIMINATION AND NON-RETALIATION POLICY WITHOUT THE REQUIREMENT OF A SEPARATE
SUBMITTAL.

Sanctions:

Our firm understands that non-compliance with Chapter 5-4 and the City’s Non-Retaliation Policy may result in sanctions,
including termination of the contract and suspension or debarment from participation in future City contracts until deemed
compliant with the requirements of Chapter 5-4 and the Non-Retaliation Policy.

Term:

The Contractor agrees that this Section 0800 Non-Discrimination and Non-Retaliation Certificate of the Contractor’s
separate conforming policy, which the Contractor has executed and filed with the City, will remain in force and effect for
one year from the date of filling. The Contractor further agrees that, in consideration of the receipt of continued Contract
payment, the Contractor’s Non-Discrimination and Non-Retaliation Policy will automatically renew from year-to-year for
the term of the underlying Contract.

Dated this  28th day of _February , 2019
CONTRACTOR Paslay Management Group, L.P.
g 7 -
Authorized Signature ) ‘ MKW/\
Title President and Managing Partner
Section 0800 Non-Discrimination and Solicitation No. RFQS 8100 MM04000 Page | 2
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CITY OF AUSTIN, TEXAS
SECTION 0810 V2
NON-COLLUSION,
NON-CONFLICT OF INTEREST, AND ANTI-LOBBYING CERTIFICATION
June 26, 2018

The term “Offeror”, as used in this document, includes the individual or business entity submitting the
Offer. For the purpose of this Affidavit, an Offeror includes the directors, officers, partners, managers,
members, principals, owners, agents, representatives, employees, other parties in interest of the Offeror,
and any person or any entity acting for or on behalf of the Offeror, including a subcontractor in connection

with this Offer.
1. Anti-Collusion Statement. The Offeror has not in any way directly or indirectly:

a. colluded, conspired, or agreed with any other person, firm, corporation, Offeror or potential Offeror
to the amount of this Offer or the terms or conditions of this Offer.

b. paid or agreed to pay any other person, firm, corporation Offeror or potential Offeror any money or
anything of value in return for assistance in procuring or attempting to procure a contract or in return
for establishing the prices in the attached Offer or the Offer of any other Offeror.

2. Preparation of Solicitation and Contract Documents. The Offeror has not received any
compensation or a promise of compensation for participating in the preparation or development of the
underlying Solicitation or Contract documents. In addition, the Offeror has not otherwise participated in
the preparation or development of the underlying Solicitation or Contract documents, except to the
extent of any comments or questions and responses in the solicitation process, which are available to
all Offerors, so as to have an unfair advantage over other Offerors, provided that the Offeror may have
provided relevant product or process information to a consultant in the normal course of its business.

3. Participation in Decision Making Process. The Offeror has not participated in the evaluation of
Offers or other decision making process for this Solicitation, and, if Offeror is awarded a Contract no
individual, agent, representative, consultant, subcontractor, or sub-consultant associated with Offeror,
who may have been involved in the evaluation or other decision making process for this Solicitation,
will have any direct or indirect financial interest in the Contract, provided that the Offeror may have
provided relevant product or process information to a consultant in the normal course of its business.

4, Present Knowledge. Offeror is not presently aware of any potential or actual conflicts of interest
regarding this Solicitation, which either enabled Offeror to obtain an advantage over other Offerors or
would prevent Offeror from advancing the best interests of the City in the course of the performance of
the Contract.

5. City Code. As provided in Sections 2-7-61 through 2-7-65 of the City Code, no individual with a
substantial interest in Offeror is a City official or employee or is related to any City official or employee
within the first or second degree of consanguinity or affinity.

6. Chapter 176 Conflict of Interest Disclosure. In accordance with Chapter 176 of the Texas Local
Government Code, the Offeror:

a. does not have an employment or other business relationship with any local government officer of
the City or a family member of that officer that results in the officer or family member receiving
taxable income;

Section 0810, Non-Collusion, 1 Revised July 2018
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b. has not given a local government officer of the City one or more gifts, other than gifts of food,
lodging, transportation, or entertainment accepted as a guest, that have an aggregate value of more
than $100 in the twelve month period preceding the date the officer becomes aware of the
execution of the Contract or that City is considering doing business with the Offeror. and

c. does not have a family relationship with a local government officer of the City in the third degree of
consanguinity or the second degree of affinity.

7. As required by Chapter 176 of the Texas Local Government Code, Offeror must file a Conflict of
Interest Questionnaire with the Office of the City Clerk no later than 5:00 P.M. on the seventh (7th)
business day after the commencement of contract discussions or negotiations with the City or the
submission of an Offer, or other writing related to a potential Contract with the City. The questionnaire
is available on line at the following website for the City Clerk:

http://www.austintexas.gov/department/conflict-interest-questionnaire

There are statutory penalties for failure to comply with Chapter 176.

If the Offeror cannot affirmatively swear and subscribe to the forgoing statements, the Offeror shall
provide a detailed written explanation with any solicitation responses on separate pages to be
annexed hereto.

8. Anti-Lobbying Ordinance. On June 14, 2018, the Austin City Council adopted Ordinance No.
20180614-056 replacing Chapter 2.7, Article 6 of the City Code relating to Anti-Lobbying and
Procurement. The policy defined in this Code applies to Solicitations for goods and/or services
requiring City Council approval under City Charter Article VII, Section 15 (Purchase Procedures). The
City requires Offerors submitting Offers on this Solicitation to certify that the Offeror has not in any way
directly or indirectly had communication restricted in the ordinance section 2-7-104 during the No-
Lobbying Period as defined in the Ordinance. The text of the City Ordinance is posted on the Internet
at: https://assets.austintexas.gov/purchase/downloads/New ALO Ordinance No 20180614-056.pdf
and is also included in the Solicitation, Section 0200 V2, Solicitation Instructions June 26, 2018.

Section 0810, Non-Collusion, 2 Revised July 2018
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City of Austin RFQS NO. 8100 MMO40000 Due Date: March 5, 2019

NON-CONFLICT OF INTEREST, AND ANTI-LOBBYING CERTIFICATION

As a member of the PMG team, Nossaman is not presently aware of any potential or actual conflicts of
interest under Texas law regarding this Solicitation, which either enabled Offeror to obtain an advantage
over other Offerors or would prevent Offeror from advancing the best interests of the City in the course of
the performance of the Contract. However, out of an abundance of caution, Nossaman discloses that
Nossaman advises the Leander Independent School District in connection with environmental approvals
for a new access road to the Vandergrift High School campus in Travis County, Texas. The City of Austin
opposes the proposed road because it would go through an endangered species preserve set aside in
connection with a permit held by the City of Austin and Travis County, Texas. The Nossaman attorneys
working on the School District matter received a prospective conflict waiver from the City at the outset of
the School District work. In addition, these attorneys will not participate as members of the Executive
Program Manager team. Further, in an abundance of caution, Nossaman is prepared to pursue waivers
from the City and the school district if needed.



City of Austin RFQS NO. 8100 MM0O40000 Due Date: March 5, 2019

MBE/WBE Utilization

Because the current scope requires respondents to provide four named individuals, our response
addresses this requirement. The named individuals we have proposed, and their firms, have the
demonstrated capability and experience to appropriately address the scope of work. We were unable
to identify named individuals and firms with the necessary experience to fill these roles.

However, as part of our good faith efforts, we were able to identify an MBE firm, Escamilla & Poneck
LLP, that we believe could provide additional support in construction and procurement legal services.
However, the scope of work did not provide a specific way to break these services down. When a
contract is negotiated with ABIA, our team will know with more precision the opportunities to utilize
Escamilla & Poneck. For this reason we have NOT indicated in our subcontracting utilization forms that
we are contracting with this firm. If contract negotations with ABIA result in a scope of work
appropriate for the addition of Escamilla & Poneck, we will file amended subcontracting utilization
forms with the City.



MINORITY- AND WOMEN-OWNED BUSINESS ENTERPRISE (MBE/WBE)
PROCUREMENT PROGRAM

Subcontracting /Sub-Consulting (“Subcontractor”) Utilization Form

SOLICITATION NUMBER: RFQS 8100 MMO4000
SOLICITATION TITLE: EXECUTIVE PROGRAM MANAGER SERVICE

In accordance with the City of Austin’s Minority and Women-Owned Business Enterprises (M/WBE) Procurement
Program (Program), Chapters 2-9A/B/C/D of the City Code and M/WBE Program Rules, this Solicitation was reviewed
by the Small and Minority Business Resources Department (SMBR) to determine if M/WBE Subcontractor/Sub-Consultant
(“Subcontractor”) Goals could be applied. Due to insufficient subcontracting/subconsultant opportunities and/or
insufficient availability of M/WBE certified firms, SMBR has assigned no subcontracting goals for this Solicitation.
However, Offerors who choose to use Subcontractors must comply with the City’s M/WBE Procurement Program as
desctibed below. Additionally, if the Contractor seeks to add Subcontractors after the Contract is awarded, the Program
requirements shall apply to any Contract(s) resulting from this Solicitation.

Instructions:

a.) Offerors who do not intend to use Subcontractors shall check the “NO” box and follow the corresponding instructions.
b.)Offerors who intend to use Subcontractors shall check the applicable “YES” box and follow the instructions. Offers
that do not include the following required documents shall be deemed non-compliant or nontesponsive as
applicable, and the Offeror’s submission may not be considered for award.

[ INO,IDO NOT intend to use Subcontractors/Sub-consultants.
Instructions: Offerors that do not intend to use Subcontractors shall complete and sign this form below
(Subcontracting/Sub-Consulting (“Subcontractor”) Utilization Form) and include it with their sealed Offer.

A YES, I DO intend to use Subcontractors /Sub-consultants.
Instructions: Offerors that do intend to use Subcontractors shall complete and sign this form below
(Subcontracting/Sub-Consulting (“Subcontractor”) Utilization Form), and follow the additional Instructions in
the (Subcontracting/Sub-Consulting (“Subcontractor”) Utilization Plan). Contact SMBR if there are any
questions about submitting these forms.

Company Name Paslay Management Group, L.P.

City Vendor ID Code |V00000955781

Physical Address 306 West Seventh Street, Suite 505

City, State Zip Ffort Worth, TX 76102

Phone Number (972) 5650-1062 , ‘ Email Address |cpaslay@pmglp.com
T e

M/ABE certified? [ ]YES Indicate one: [ |MBE [ WBE [] MBE/WBE Joint Venture

Offeror Certification: I understand that even though SMBR did not assign subcontract goals to this Solicitation, I will
comply with the City’s M/WBE Procurement Program if I intend to include Subcontractors in my Offer. I further agree
that this completed Subcontracting/Sub-Consulting Utilization Form, and if applicable my completed
Subcontracting/Sub-Consulting Utilization Plan, shall become a part of any Contract I may be awarded as the result
of this Solicitation. Further, if I am awarded a Contract and I am not using Subcontractor(s) but later intend to add
Subcontractor(s), before the Subcontractor(s) is hired or begins work, I will comply with the City’s M/WBE Procurement
Program and submit the Request For Change form to add any Subcontractoz(s) to the Project Manager or the Contract
Manager for prior authorization by the City and perform Good Faith Efforts (GFE), if applicable. I understand that, if a
Subcontractor is not listed in my Subconttacting/Sub-Consulting Utilization Plan, it is a violation of the City’s
M/WBE Procurement Program for me to hire the Subcontractor or allow the Subcontractor to begin work, unless I first
obtain City approval of my Request for Change form. I understand that, if a Subcontractor is not listed in my
Subcontracting/Sub-Consulting Utilization Plan, it is a violation of the City’s M/WBE Procurement Program for me
to hire the Subcontractor or allow the Subcontractor to begin woilg,mx\les/s’ I first obtain City approval of my Request for

Change form. Ly g
R. Clay Paslay, President and Managing Partner f\ { A E\Vw/’:&l/\\ February 28, 2019
Name and Title of Authorized Representative (Print or Type) Signatﬁ:;dete -~
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MINORITY- AND WOMEN-OWNED BUSINESS ENTERPRISE (MBE /WBE)
PROCUREMENT PROGRAM

Subcontracting /Sub-Consulting (“Subcontractor”) Utilization Plan
SOLICITATION NUMBER: RFQS 8100 MMO4000

SOLICITATION TITLE: EXECUTIVE PROGRAM MANAGER SERVICE

INSTRUCTIONS: Offerors who DO intend to use Subcontractors may utilize M/WBE Subcontractor(s) or perform
Good Faith efforts when retaining Non-certified Subcontractor(s).  Offerors must determine which type of
Subcontractor(s) they are anticipating to use (CERTIFIED OR NON-CERTIFIED), check the box of their applicable
decision, and comply with the additional instructions associated with that particular selection.

[:] I intend to use City of Austin CERTIFIED M/WBE Subcontractor/Sub-consultant(s).
Instructions: Offerors may use Subcontractor(s) that ARE City of Austin certified M/WBE firms. Offerors shall
contact SMBR (512-974-7600 or SMBRComplianceDocuments@austintexas.gov) to confirm if the Offeror’s intended
Subcontractor(s) ate City of Austin certified M/WBE and if these firm(s) are certified to provide the goods and services
the Offeror intends to subcontract. If the Offeror’s Subcontractor(s) are current valid certified City of Austin M/WBE
firms, the Offeror shall insert the name(s) of their Subcontractor(s) into the table below and must include the following
documents in their sealed Offer:
e Subcontracting/Sub-Consulting Utilization Form (completed and signed)
e Subcontracting/Sub-Consulting Utilization Plan (completed)

M Tintend to use NON-CERTIFIED Subcontractor/Sub-Consultant(s) after performing Good Faith Efforts.
Instructions: Offerors may use Subcontractors that ARE NOT City of Austin certified M/WBE firms ONLY after
Offerors have first demonstrated Good Faith Efforts to provide subcontracting opportunities to City of Austin M/WBE
firms.

STEP ONE: Contact SMBR for an availability list for the scope(s) of work you wish to subcontract;

STEP TWO: Perform Good Faith Efforts (Check List provided below);

STEP THREE: Offerors shall insert the name(s) of their certified or non-certified Subcontractor(s) into the table below
and must include the following documents in their sealed Offer:

e Subcontracting/Sub-Consulting Utilization Form (completed and signed)

e Subcontracting/Sub-Consulting Utilization Plan (completed)

e Al required documentation demonstrating the Offeror’s performance of Good Faith Efforts (see Check List below)

GOOD FAITH EFFORTS CHECK LIST -

When using NON-CERTIFIED Subcontractor/Sub-consultants(s), ALL of the following CHECK BOXES MUST be
completed in order to meet and comply with the Good Faith Effort requirements and all documentation must be included
in your sealed Offer. Documentation CANNOT be added or changed after submission of the bid.

M Contact SMBR. Offerors shall contact SMBR (512-974-7600 or SMBRComplianceDocuments(@: 5.
to obtain a list of City of Austin certified M/WBE firms that are certified to provide the goods and services the
Offeror intends to subcontract out. (Availability List). Offerors shall document their contact(s) with SMBR in the
“SMBR Contact Information” table on the following page.

M Contact M/WBE firms. Offerors shall contact all of the M/WBE firms on the Availability List with a Significant
Local Business Presence which is the Austin Metropolitan Statistical Area, to provide information on the proposed
goods and services proposed to be subcontracted and give the Subcontractor the opportunity to respond on their
interest to bid on the proposed scope of work. When making the contacts, Offerors shall use at least two (2) of the
following communication methods: email, fax, US mail or phone. Offerors shall give the contacted M/WBE firms
at least seven days to respond with their interest. Offerors shall document all evidence of their contact(s) including:
emails, fax confirmations, proof of mail delivery, and/or phone logs. These documents shall show the date(s) of
contact, company contacted, phone number, and contact person.

A Follow up with responding M/WBE firms. Offeror shall follow up with all M/WBE firms that respond to the
Offeror’s request. Offerors shall provide written evidence of their contact(s): emails, fax confirmations, proof of
mail delivery, and/or phone logs. These documents shall show the date(s) of contact, company contacted, phone
number, and contact person.
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Solicitation Requirements, Contract Forms and Conditions of the Contract

STATEMENT OF RESPONSIBILITY

STATEMENT OF RESPONSIBILITY
Minority-owned, Women-owned Business and Disadvantaged Business Enterprise
Procurement Programs

In accordance with City Code Chapters 2-9A and 2-9B, as amended, establish a Minority-owned
Business Enterprise and Women-owned Business Enterprise (MBE/WBE) Procurement Program in
Construction and Professional Services; and in accordance with the U.S. Department of
Transportation Disadvantaged Business Enterprise Program set forth in Title 49 CFR Part 26, the
City has established Disadvantaged Business Enterprise (DBE) Program in Construction,
Professional Services, and Commodity purchases. The aim of these programs are to promote local
and federal certified business participation in City procurements, through its prime contract awards
and subcontracts, and to afford MBE's, WBE's, and DBE’s an opportunity to compete for City
contracts. In particular, the programs encourage bidders or proposers to provide opportunities to
certified MBE’s, WBE’s, and DBE’s for subcontracts or related contracts. A subcontractor, firm or
supplier for the purposes of this form is defined as any person or Business Enterprise providing
goods, labor, or services to a bidder or proposer if such goods, labor, or services are procured or
used in fulfillment of the bidder’s or proposer’s obligations arising from a contract with the City. In
accordance with City Code Chapters 2-9A, 2-9B and Title 49 CFR Part 26, goals for MBE, WBE, and
DBE participation differ from contract to contract, based on the type of contract, the availability of
MBE’s, WBE’s and DBE’s to perform the functions of the contract, and other factors.

Although the specific scopes of work and the magnitude of the scopes for this solicitation cannot be
determined at this time, once scopes have been identified as subcontracting opportunities, the
bidder or proposer must contact the City’s Small & Minority Business Resources Department for an
availability list and goal determination. At that time, the Proposer shall submit a MBE, WBE and
DBE Compliance Plan meeting such goals or provide documentation detailing their Good Faith
Efforts to meet the established MBE, WBE and DBE goal. The Compliance Plan will be reviewed and
approved by the Small and Minority Business Resources Department.

I understand that I am responding to a Request for Qualification (RFQ)
Solicitation. If chosen for this Solicitation, the City of Austin will require me to
comply with the City Code Chapters 2-9A, 2-9B and 49 CFR Part 26 U.S.
Department of Transportation’s Disadvantaged Business Enterprise Program, and
this signed Statement of Responsibility is my commitment to the requirements of
the MBE, WBE and DBE Programs which are a part of my contract with the City of
Austin.

R. Clay Paslay, President and Managing Partner
Name apd Tltla of Authorized Representative (Print or Type)

,g’ "W hdm February 28, 2019
Slgnatfrre EElp Date

Rev. Date 01/2019 MBE/WBE/DBE Statement of Responsibility / 00902B Page 1 of 1



Section 0905: SUBCONTRACTING/SUB-CONSULTING UTILIZATION PLAN

Solicitation No. RFQS 8100 MMO4000



MINORITY- AND WOMEN-OWNED BUSINESS ENTERPRISE (MBE/WBE)
PROCUREMENT PROGRAM
Subcontracting/Sub-Consulting (“Subcontractor”) Utilization Plan

SOLICITATION NUMBIER: RFQS 8100 MMO4000
SOLICTTATTION TT1LE: EXECUTIVE PROGRAM MANAGER SERVICE

(Offerors may duplicate this page to add additional Subcontractors as needed)

City of Austin Certified [ MBE. [] WBE Ethnic/Gender Code: M NON-CERTIFIED
Company Name Nossaman LLP \/

Vendor 1D Code V00000940366

Contact Person Anisa Salam ' Phone Number: (949) 477-7609
Additonal Contact Info Fax Number:  (213) 612-7801 L-mail: fps@nossaman.com

Amount of Subcontract S TBD

List commodity codes &
description of scrvices 96149 - Legal Services, Attorneys

Justification for not utilizing 2 | We have been unable to identify certified firms reay, willing, and able with the experience necessary to
certified MBE/WBE provide the required services

City of Austin Certified LI MBE []WBE Fihnic/Gender Code: M NON-CERTTFTED
Company Name Frasca & Associates, LLC %

Vendor 1D Code V00000959041

Contact Person Kenneth Cusine Phone Number: (212) 355-4-050 Ext. 102
Additional Contact [nfo [fax Number:  (212) 355-3756 E-mail: kcusine@frascallc.com

Amount of Subcontract S TBD

List commodity codes & 9468- Financial Advisors

description of services 9464825 - Financial Advisor Services

Justification for not utilizing 2| £ragca is a certified WBE in several jurisdictions and is currentiuy looking into obtaining certification with the
certified MBE/WBIE City of Austin.

SMBR Contact Name Contact Date Means of Contact Reason for Contact
D Phone
OR

[ Email
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Comm Cd

Comm Desc

91849 Finance/Economics Consulting

91849 Finance/Economics Consulting

91849 Finance/Economics Consuiting
91849 Finance/Economics Consulting
91849 Finance/Economics Consulting
91849 Finance/Economics Consulting
91849 Finance/Economics Consulting

Vendor Code

V00000917827

VS0000021229

SAN2347000
V00000917174
PAT7048530
PRI3769850
MON8308161

91849 Finance/ Consulting
91849 Finance/Economics Consulting
. 91849 Finance/Economics Consulting

91849 Finance/Economics Consulting
91849 Finance/Economics Consulting
91849 Finance/Economics Consulting
91874 Legal Consuiting

91874 tegal Consulting

91874 Legal Consulting

91874 Legal Consulting

91874 Legal Consulting

91874 Legal Consuiting

91874 Legal Consulting

91874 Legal Consulting

91874 Legal Consulting

91874 Legal Consulting

96149 Legal Services, Attorneys
96149 Legal Services, Attorneys
96145 Legal Services, Attorneys
96149 Legal Services, Attorneys
96149 Legal Services, Attarneys
96149 Legal Services, Attorneys
56149 Legal Services, Attorneys

768
V50000031819
SNA8315942

V00000938412
VS0000034326
V00000921257
ALT8322417
V00000926068
V00000905169
V00000913913
V00000917174
V00000936989
PRI3769850
V00000942165
V00000949248
WEBS087500
V00000926068
V00000911092
V00000913913
V00000936989
PRI3769850
V00000953293
WEBS087500

M/WBE G
MWDB F

MbDB ™M

2
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2
]
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Ethnicity
Hispanic

Hispanic

Caucasian
African American
Caucasian
African American
Hispanic
Caucasian

Asian

African American

African American
African American
Caucasian
Hispanic
Caucasian
Hispanic

Asian

African American
Caucasian
African American
Caucasian
Caucasian
African American
Caucasian
Caucasian

Asian

Caucasian
African American
Hispanic

African American

Cert Status

Certified

Certified

Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified

Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified

CertEnd 60 Day Grace

4/4/2020

1/31/2020

5/12/2020
5/31/2021
3/22/2021
2/17/2020
5/12/2020
8/4/2019
11/30/2020
4/30/2021

6/5/2020
2/22/2020
4/22/2019

/72019
6/24/2019
1/31/2022
1/10/2020
5/31/2021
8/31/2019
2/17/2020

2/6/2020

12/12/2020
8/22/2019
6/24/2019

11/29/2020
1/10/2020
8/31/2019
2/17/2020
743112021
8/22/2019

Vendor Name
BUSINESS & FINANCIAL

6/3/2020 MANAGEMENT SOLUTIONS LLC

COMMUNITY DEVELOPMENT

3/31/2020 MANAGEMENT CO INC

HICKS & CO

ENVIRONMENTAL/ARCHEQLOGICAL

7/11/2020 CONSULTANTS

7/30/2021 IN3 Global Enterprises LLC

5/21/2021 KNUDSON LP

4/17/2020 LAW OFFICE OF WAYMAN L PRINCE
7/11/2020 MONTEMAYOR BRITTON BENDER PC
10/3/2019 Nelisa Heddin Consuiting, LLC
1/29/2021 PowerFin Texas Solar Projects LLC
6/29/2021 SNAP MANAGEMENT GROUP INC

8/4/2020 Sheryi N. Cole

4/22/2020 The Entermedia Group, LLC

6/21/2019 Wooliard Nichols and Associates
9/5/2019 ALTURA SOLUTIONS L P

8/23/2019 Austin Texas Mediators LLC
4/1/2022 ESCAMILLA & PONECK, LLP

3/10/2020 Hsukquity, Inc.

7/30/2021 IN3 Global Enterprises LLC

10/30/2019 Kimberly Eckmann

4/17/2020 LAW OFFICE OF WAYMAN L PRINCE
4/6/2020 tynch Service Company, LTD
2/10/2021 Stephanie Kaminitsky Tucker

10/21/2019 WEBB & WEBB

B/23/2019 Austin Texas Mediators LLC

1/28/2021 EKHP Consulting LLC
3/10/2020 HsuEquity, Inc.
10/30/2019 Kimberly Eckmann

4/17/2020 LAW OFFICE OF WAYMAN L PRINCE

9/29/2021 Sandra Lee Moreno
10/21/2019 WEBB & WEBB

Austin SMBR Office MWBE Provided List

Vendor DBA

HICKS & CO
Excel Global Partners LLC

Sheryl Cole & Associates LLC
Sheryl Cole & Associates
TEG

Mediators of Texas

Excel Global Partners LLC
Postmodern Global Solutions,

Tucker Diversified interests LLC

Mediators of Texas

Postmadern Global Solutions,

Sandra Lee Morena Attorney at

Street Address Street Address 2 city
Po Box 151708 Austin
317 South Main Street Lockhart
1504 W 5th St Austin
6034 West Courtyard Drive Suite #150 Austin
6705 Hwy 290 W Ste 502 #222 Austin
9111 Katy Fwy Ste 301 Houston

2525 Wallingwood Dr Bldg 1 Ste 200 Austin

301 Palos Verdes Austin

100 Congress Avenue 17th Floor Austin

901 East 12th Street. Austin

4101 Wildwood Austin Texas 78722 Austin

7719 Woodhollow Drive, Suite 219 Austin

3308 Treadsoft Cove Austin

4214 Medical Parkway, Suite 201 Austin
4500 Williams Drive Suite 212-111 Georgetown
700 N St Marys St Ste 850 San Antonio
13706 Research Bivd. Suite 204 Austin

6034 West Courtyard Drive Suite #150 Austin

27 Troon Drive Austin

9111 Katy Fwy Ste 301 Houston
4408 Spicewood Springs Road Austin

8208 Talbot Lane Austin

2028 E. Ben White Bouievard Suite 425 Austin
4500 Williams Drive Suite 212-111 Georgetown
425 Oak Springs Dr. Seguin
13706 Research Bivd. Suite 204 Austin

27 Troon Drive Austin

9111 Katy Fwy Ste 301 Houston
2117 € Cesar Chavez St Austin

2028 £, Ben White Boulevard Suite 425 Austin

State Postal Code Location

T

Tx

Tx
Tx
™
Tx
™
™
Tx
Tx

78715-1708 AU

78644 SL

78703-5157 AU
78730 AU
78735 AU
77024 TX
78746 AU
78734 AU
78701 AU
78702 AU

78722 AU
78731 AU
78748 AU
78756 AU
78633 SL
78205 TX
78750 AU
78730 AU
78738 SL
77024 TX
78759 AU
78746 AU
78741 AU
78633 SL
78155 TX
78750 AU
78738 SL
77024 TX
78702 AU
78741 AU

Phone Fax Email

512-366-8183 mara.ash@bafsolutions.com

512-398-7129 512-376-7304 rudyr@ccaustin.com

512-478-0858 512-474-1849 HICKS@HICKSENV.COM
512-501-1155 jnowlin@excelglobalpartners.com
713-463-8200 713-463-8011 ddooley@knudsonservices.com
713-467-1659 713-467-1686 WAYMAN@WLPLAW.COM
512-442-0380 512-442-0817 a@montemayorhill.com

5125891028 nheddin@nelisaheddinconsulting.com

5123948767 8153018808 tpham@powerfinpartners.com
512-477-8788 512-474-8788 Darreli@snapmgt.com

5127975305 5127975305 cole sheryl@gmail.com
512-553-8341 lorraine jordan@theentermediagroup.com

5129409739 kelly@waooliardnichols.com
§12-410-7059 jel@alturasolutionsip.com

5129669222 info@austintexasmediators.com
210-225-0001 2102250041 dponeck@escamillaponeck.com
512-900-3999 5125004999 hsuequity@gmail.com
512-501-1155 jnowlin@excelglobalpartners.com

5122893346 eckmann kimberly@gmail.com

713-467-1659 713-467-1686 WAYMAN@WLPLAW.COM
5123546848 5125320826 natallerlynch@gmail.com
3183440856 stucker128@gmail.com

512-472-9890 512-472-3183 s.p.webb@webbwebblaw.com
5129669222

512-925-4541

info@austintexasmediators.com
8303721029 bill@ekhpconsulting.com
512-900-3999 5129004999 hsuequity@gmail.com
5122893346 eckmann kimberly@gmail.com
713-467-1659 713-467-1686 WAYMAN@WLPLAW.COM
5125600063 5124725335 sandra@smorenolaw.com
512-472-9990 512-472-3183 s5.p.webb@webbwebblaw.com




Austin Ad:

SUBCONTRACTING OPPORTUNITIES
FOR
CITY OF AUSTIN QUALIFIED AND CERTIFIED

MINORITY-AND WOMEN-OWNED BUSINESS ENTERPRISES (MBE/WBE)

The Paslay Management Group, L.P. invites qualified City of Austin certified Minority-and Women-
Owned Business Enterprises (MBE/WBE) to submit Statements of Interest for possible subcontracting

opportunities in response to the City of Austin Bid # RFQS 8100 MMO4000 for Executive Program
Manager Services.

Subcontracting opportunities may include:

e Legal Advisory Services: Certified firms experienced in structuring and negotiating public
procurements and contracts for large scale, airport design and construction projects valued over
$1B, including procuring and structuring public/private partnership agreements.

e Financial Advisory Services: Certified firms registered with the Securities and Exchange
Commission and experienced in structuring a plan of finance for large, airport development
projects valued over $1B, including public/private partnership financings.

Forward a Statements of Interest with qualifications and experience to austin@pmglp.com by 5 p.m.
CST 2/25/19.
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Business & Financial Management

Minority/Womsr/

Solutions LLC Disadvatage 2/15 Left VM on recording;no direct answer
c D Minority/Disadvan|
co tage 2/15 Direct ConnectLeft message with message taker
Hicks & CO
Environmental/Archeological Womer/Disadva 2/15 Direct Connect;Requested offer ba resent to correct email
C ntags address; fim decined via email on 215119
Minority/Disadvan) 2/15 left VM; recording sakd “out of office unti 3/23 or 24" ;
JN3 Global Enterprises LLC lage subssquent ema rec’d declining 2115118
Women/Disadva 2/15 direct contact;advised email was incorrect and correct
KNUDSON LP ntage rec'd; resent info to fim
Minority/Disadvan)
Montemayor Britton Bander PC tage Spoke with firm, had wrong ematl; resent with correct email
Nelisa Heddin Cq LLC ‘Women rec'd VM, left message advising of sent email

Minority/Disadvan|

PowerFin Texas Solar Projects LLC tage rec'd VM, left message advising of sent email opportunity
Minority/Disadvan
Snap Group, INC tage rec'd VM; left message advising of sent emai opportunity
rec'd VM: left message advising of sent email opportunity, recd
retumed VM and text from Sheryl confiming interest and inquiring|
about format;spoke with Sheryl 2/15 and resent the ad
Sheryl N. Cole Minority/Women info;spbmi n It
MinorityWomen/ laft VM message with Lorraine Jordan regarding 2/14 email and
Tha Entermedia Group, LLC Disadvatage follow up contact info for PMG; figm doclined vis amall g‘ 319
left VM message on Kelly's VM regarding 2/14 email and folow
Woollard Nichols and Associates Women up for PMG
Minority/Disadvan spoke with Lynda who provided a preferred emall address of
Aitura Solutions,LP tage ynda@alt g com
Mirority/Disadvan spoke with Michele 2/15 who advised she would flag the
& Ponack, LLP tage proposal for “d” poneck who the email was sent to
Women/Disadva spoke with Natalie who confirmed receipt and advised she would|
Lynch Service Company, LTD ntage consider
left VM message on Stephanie’s VM;spoke diractly with
Women/Disadva Stephanie on 2/18 and was advised she was
Staphanie Kaminitsky Tucker ntage intsrested:proposs| received
Women/Disadva
Austin Texas Mediators LLC nage feft VM
connected with Bil who advised the email address was incorrect|
EKHP Conaulting LLC Women and should have been ".net";McKeough resent smail on 2/15
HsuEquity, Inc. Minority/Women Spoke with woman answering phone who confirmed recelpt
Women/Disadva
Kimberly ntage Left VM message on Kim's voicemail
Minority/Disadvan| Left VM on general message recorder,received resume/cert
Wayman Prince tage submiagion 2/13/119
Sandra Les Moreno MinorityWornen Left VMign 2/18/19 recelved response doclining |

WEBB & WEBB

Minority

Diana received call from Staven Webb on 2/15 and McKeough
directly spoke with Mr, Webb on 2/15; he advised he did not
have direct with
contractor o the M/WBE Program as aheanng officer; weud

submit his fim's




Austin Email Response from MWBE

Rlabe ROM
* Date: Today
Kevin Cpp Re: Re:

G secep

RECEVED

sponse to subcontract for RFGS 81()0' MMQ!%OQ(} ?cf éxécuﬁve Pragram Manager ééwiceﬁ Mon 2725/201% 231 PM 108 KB

4 Date: Last Week

& 1 Kevin Opp Resp Wed 2/20/201% 3:01 PM 123 KB
s Ly Aasanate Eﬁ‘/
e o Stephanie Tucker Tue 2/19/2019 754 P34 386 KB .
- Wayman Prince wdan 271872019 1143 . 430 KB w
§iee Bt appataeted S Vi ¥
4 Date: Two Weekis Age
Microsoft Qutlook  Undeliverable: City of Austin Centified Minority-and Wamen-Owned Business Enterprises Sat 2A162019 417 P 245 K8
i B
2 47 ¥ Frewe v T
5 wrosoft Outlook  Undeliverable: Gity of Austin Certfied Minority-and Women-Cwoed Business Enterprises R4 KB
o, e o w
- Wayrman Prince RE City of Austin Certified Mmonity-and Women-Ovned Business Enterprises »
Merganst Mg DG i e 1 H
The Fowler Law Firm Thank you for your submission! -
T W W IS RAPENE LT vl *
Kedly Nichols Automatic reply: City of Austin Cartified Minord -
5 221 K
S o
Thu 271472018 416 PR 160 KB
B
& Cay of Austin ity of Austin Certified Minotity-and Women-Owned Business Enterprises Thu 27142019 €16 PM 25 KB B
¢ Margaret McKeough Assistance wath Greater Austin Mispanic Chamber of Commarcs Businesses Thu 2/1472019 1016 PV 174 KB -
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MARKETPLACE

Contact Shelby Benton at 512-494-2530 or shenton@bizjournals.com to adverti

EMPLOYMENT

SOLUTION CONSULTING -
SENIOR CONSULTANT AT FICO

Provide technical leadership on FICO Professional

@&/

SUBCONTRACTING 0PPGRT{!N!TKE$ FOR
CITY OF AUSTIN QUALIFIED AND CERTIFIED
MINORITY-AND WOMEN-OWNED BUSINESS

ENTERPRISES (MBE/WBE)

n
The Pesley Managament Group, L.P. invites qu;ﬁﬁ-d‘cw«of Austin
certifisd Minority-and Woman-Ownad Business Enmpmn\
WEE) to submit Statsments of intarast for possible subcéa
oppoftunitias In rasponsa to tha City of Austin Bid @ RFQS_,&\OO
MMKOA40TD for Executive Program Manager Survices, -

{MBE/
cting

NEED
MORE
IMPERVIOUS

Services projects, to incl. designing, documenting Subcontracting opportunities mey includs: & COVER?
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Greater Austin Black Chamber of Commerce
912 £ 11% Street
Austin TX 78702

Contact liaison: Ms. LaGina Harris

communications@austinbecc.org

512-458-1181

Greater Austin Hispanic Chamber of Commerce
3601 Far West Bivd
Unit 204
Austin, TX 78731

Contact liaison: Ms, Karlie Ramirez

Kramirez@gahcc.org

512-476-7502



CITY OF AUSTIN
RFQS NO. 8100 MMO4000
SUBCONTRACTING UTILIZATION PLAN

GOOD FAITH EFFORTS

1. CONTACT SMBR
PMG received a copy of eligible, certified MBE/WBE firms from Ms. Jolene Cochran of the SMBR
Program.

2. CONTACT M/WBE FIRMS
Utilizing the firm contact information received from the City of Austin SMBR, PMG issued an
email communication te each firm on (DATE) (copy enclosed} . in addition, PMG placed a direct
phone call inquiry to each firm identified on the eligible certified list. The results of these
communications is summarized on the matrix attached and in the attached additional email
correspondence received from the firms directly.

3. FOLLOW UP WITH RESPONDING M/WBE FIRMS
PMG received Statements of Interest from 3 firms in response to the outreach above. The firms
were: ‘

o Law Office of Wayman Prince
s Sheryl Cole and Associates LLC
e Tucker Diversified interests LLC

PMG’s primary legal consultant proposed for City of Austin RFQS 8100 MMO4000 contacted all
three firms to discuss their qualifications. As a result, COMPANY NAME was added to PMG’s
subcontracting team to provide (DEFINE SERVICES).

4. ADVERTISE
PMG placed an advertisement announcing the availability of subcontracting opportunities in
the (NAME OF PAPER) on (DATE). A copy of the advertisement is enclosed.

5. COMMUNITY ORGANIZATION SUPPORT
PMG collaborated with two Austin-based business associations to further promote the
availability of subcontracting opportunities for the City of Austin RFQS 8100 MMO4000. The
organizations are listed below. We contacted these organizations by phone and email on
2/13/19. Documentation of our communications with these associations is enclosed.



Good Faith Effort
Compliance Determination Form
Project Name and Solicitation Number

Solicitation First Bidder Second Bidder Third Bidder
Goals Participation Participation Participation
Base Bid Paslay Mgmt Group, | R.W. Block Consulting,
LP | LLC
MBE No Goals E -

African American No Goals
Hispanic No Goals
Asian/Native American No Goals
WBE No Goals

Before beginning the review, verify the following information:

1) MBE/WBE Certifications and Certified for Scopes of Work listed (Please note — If a firm does not show they
are certified in eCapris, please verify if their name was listed on the availability list. If the company name was

listed on the availability list, we must count their participation toward the respective MBE/NBE goal or

subgoals.)

2) Verify percentages by calculating participation based on the Preliminary Bid Tabulation dollar amounts

(Base Bid)

3) Verify there are no certified firms listed under Section V (Non-Certified firms)

4) Count MBE/WBE firms used as second/third level subcontractors

5) Count Primary hauling company (if certified) toward MBE/WBE participation

6) Contact certified firms to verify dollar amounts and scope of work listed on the compliance plan.

MINIMUM REQUIREMENTS

—

Solicit certified MBE/WBE subcontractors with a
Significant Local Business Presence (SLBP) and request
a response from those interested subcontractors who
believe they have the capability to perform the work of
the contract through at least two reasonable, available,
and verifiable means.

The Bidder must solicit this interest more than seven (7)
business days prior to submission of the Compliance
Plan to allow sufficient time for the MBEs or WBEs to
respond. (The date bids/proposals are due to the City
should not be included in the seven day solicitation
criteria.) The Bidder must take appropriate steps to
follow up with subcontractors who respond. The Bidder
must state a specific and verifiable reason for not
contacting each certified Firm with a significant local
business presence.

- Paslay Mgmt submit a copy of the
written solicitation

- Paslay submitted notice using two
methods to notify M/WBE
subcontractors.

- Notices sent within the seven day
timeline

- Paslay follow up with interested
MBE/WBEs.

2 Provide interested MBEs/WBEs with adequate | - Paslay provided this information on the
information about the plans, specifications, and solicitation notice.
requirements of the contract, including addenda, in a
timely manner, to assist them in responding and
submitting a bid.
3 Negotiate in good faith with interested MBEs/WBEs that | - Paslay elected to utilize non-certified
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Good Faith Effort

Compliance Determination Form
Project Name and Solicitation Number

have submitted bids/proposals to the Bidder. An
MBE/WBE that has submitted a bid to a Bidder but has
not been contacted within five (5) business days of
submission of the bid may contact SMBR to request a
meeting with the Bidder. - Evidence of good faith
negotiation includes the names, addresses, and
telephone numbers of MBEs/WBEs that were
considered; a description of the information provided
regarding the plans and specifications for the work
selected for subcontracting; and evidence as to why
additional agreements could not be reached for
MBEs/WBEs to perform the work. Bid shopping is
prohibited.

subconsultants on this contract. This is
a no- goals determination.
But followed up with interested
MWBE'’s

o Law Office of Wayman Price

o Sheryl Cole & Associates

o Tucker Diversified Interests

Select portions of the work to be performed by
MBEs/WBEs in order to increase the likelihood that the
MBE/WBE goals or subgoals will be met. This includes,
where appropriate, breaking out contract work items into
economically feasible units to facilitate MBE/WBE
participation, even when the Bidder might otherwise
prefer to perform these work items with its own forces.

Paslay did breakout scope of work
between two certified firms for legal
and financial services.

Publish solicitation notice in a local publication (i.e.
newspaper, ftrade association publication, or via
electronic/social media).

Paslay performed thefollowing:
o Advertise with a Austin
Business Journal
o Advertise with a trade
associations-Greater Austin
Black & Hispanic Chamber of
Commerce

Use the services of available community organizations;
minority persons/women contractors’ groups; local,
state, and federal minority persons/women business
assistance offices; and other organizations as allowed
on a case-by-case basis to provide assistance in the
recruitment and placement of MBEs/WBEs.

Yes Paslay solicited minority trade
associations or minority chambers of
commerce.

Paslay requested assistance from
trade associations or minority
chambers of commerce.

Seek guidance from SMBR on any questions regarding
compliance with this section.

~ Paslay contacted SMBR for any of the

following:
o Copy of certified MWBE firms-
Availability List
o Questions regarding the
MBE/WBE Program
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Good Faith Effort
Compliance Determination Form

Project Name and Solicitation Number
ADDITIONAL EFFORTS

1 | Whether the Bidder made efforts to assist interested NA
MBEs/WBEs in obtaining bonding, lines of credit, or
insurance as required by the City or contractor.

2 | Whether the Bidder made efforts to assist interested - NA
MBEs/WBEs in obtaining necessary equipment, supplies,
materials, or related assistance or services.

Did the other bidders/proposers meet the goals? B Yes [ No
If yes, were there any efforts that the other bidders/proposers performed that need to be considered
in evaluating the lowest bidder's/proposer’s efforts? Please explain.

They elected to utilize a local certified subconsultant for Public Outreach and Communications.

REMINDER - THE DIRECTOR MUST SPEAK WITH THE LOWEST COMPLIANT BIDDER IF LESS THAN
HALF THE GOAL IS MET. THIS SHOULD HAPPEN BEFORE THE COMPLIANCE PLAN IS SIGNED.

GOOD FAITH EFFORT REVIEW - BREAKDOWN OF SMBR QUESTIONNAIRE RESPONSES RECEIVED
FROM MBE/WBEs (Please breakdown the information per ethnic group)

Bid Submitted
YI/N
Company Scope of Work Comments

30 Vendors

See attached.

GOOD FAITH EFFORT REVIEW — BREAKDOWN OF MBE/WBE BIDS/PROPOSALS REVIEWED
(SUBMITTED WITH GOOD FAITH EFFORTS) (Please breakdown the information per ethnic group)

Bid Submitted
Y/N
Company Scope of Work Comments
Law Office of Wayman N Legal services None
Prince

Sheryl Cole & Associates, N Legal services None
LLC

Tucker Diversified Interests, N Legal services None
LLC
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Good Faith Effort
Compliance Determination Form
Project Name and Solicitation Number

Bid Submitted
Y/N '
Company Scope of Work Comments

SMBR REVIEWING COUNSELOR’S RECOMMENDATION

Based on the good faith effort review, the Bidder/Proposer is @ Compliant / 0 Non-Compliant.
If non-compliant, please site the sections of the City Code below that were not achieved and attach the non-
compliant memo.

Section 2-9(A)B)(C)(D)-21(E)

Paslay Management is compliant through Good Faith Efforts. 2-9B-21 (E)

PLEASE NOTE: Reviews must be performed within the seven day timeframe as outlined by the Ordinance
and Program Rules. The seven day time frame includes the conference call with SMBR Director. If additional
time is needed by the 4" day of your review, email explanation of your request along with the amount of time
needed to both your Supervisor and courtesy copy the Assistant Director. Both Supervisor and Assistant
Director will review the request and inform you of the approval. If requests are not emailed, deadlines missed
will be reflected on performance measures.

Augmentation — As stated on Section 2-9(A-D)-21 (H) (2), the Director may request clarification in writing of
items listed in the compliance plan, provided such clarification is minor and shall not include the opportunity to
augment listed MBE/WBE participation or Good Faith Efforts. Augmentation means to increase or add to and
is not permitted.

As part of Pre-Award’s compliance review process, there are times that clarification is required on in order to
finalize the review of Compliance Plans submitted by Bidders/Proposers. Please note that clarification should
be requested in writing with a deadline for submission. A request for a clarification does not allow
Bidders/Proposers to resubmit Compliance Plans (increasing dollar amounts or adding new subcontractors) or
submitting new Good Faith Effort documentation that was not included on their original packet on bid date.
Clarification does not allow the Bidder/Proposer to correct math mistakes.

The following is not considered augmentation and a clarification may be requested:

1) Clarification on subcontractor dollar amounts. If the Bidder/Proposer included alternate items in the
subcontractor dollar amounts listed on the Compliance Plan. Please remember that dollar amounts should
only include base bid amounts. The clarification should be submitted in writing either via email or fax listing the
subcontractors and the correct dollar amounts (these amounts should be decreases). The information should
be submitted on one page and does not ask for a new Compliance Plan submission. Reminder,
subcontractors may not be added to the Compliance Plan.

2) Clarification on how to count participation for a dually certified firm. If the Bidder/Proposer marked

both MBE/WBE boxes, please request in writing, how participation should be counted and remind them that
subs cannot be double counted. :
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City of Austin

S M 8 GOOD FAITH EFFORT(GFE) FOLLOW-UP

Small & Minority Business Resources VERIFICATIQN '
Obening the door ko apportunities. Subcontractor Questionnaire

Please complete and return by 03/12/2019 before 5pm.

From/Return To: Project Name Solicitation Number
Jolene Cochran .
Jolene.Cochran@austintexas.gov Executive Program RFQS 8100 MMO4000
Phone: 974-7673 Manager Services at
Fax:  512-974-7601 ABIA
COA Project Manager Apparent Bidder Palsay Management Group, LP
Christina Gamez [RXBKOCK RO X XXXXXXX |
530-6717
Note: You may contact the designated points of contact(s) if you have any questions about the
project or bid questions, Marian Moore , Capital Contracting Office, is the designated contact

and can be reached at 974-2062.

Palsay Management Group, LP
1. Did your firm receive a solicitation from RXWXBIEGRKKomeMIKEXRRXXXXXX

O Yes
O No
If Yes, please indicate method.

[] Email [] Fax [] Telephone  [] U.S. Mail
[] Other (Please indicate) | |

Please indicate date received.

I |

2. Did your firm receive additional bid opportunity notices from:

O SMBR

QO Newspaper or other publication

QO Trade Association

QO Other (Please indicate) | |

If you received additional bid opportunity notices from a Trade Association, please indicate
which association.




3. Did your firm submit a bid/proposal to If No, indicate why and check all that

RXORIBEK ORI NN KIEX X X XXX gpl% o

Scope(s) unclear Scope(s) N/A
O Yes  Palsay Management Group, LP QO Funding QStaffing O Bonding
O No O Workload O Other

4. What scopes of work were included in the bid/proposal?

5. What was the bid/proposal amount?

6. Please submit an electronic copy of your bid/proposal with this questionnaire to SMBR.

7. Are you a member of a Business

Development Organization? If Yes, please indicate.
O Yes (O Hispanic Contractors Association
O No OAsian American Contractors Association

(OBlack Contractors Association

Additional comments

Firm Representative Phone or email address

l |




ADDENDUM
CITY OF AUSTIN, TEXAS
REQUEST FOR PROPOSALS
EXECUTIVE PROGRAM MANAGEMENT SERVICES

Solicitation: RFP 8100 MMO4000 Addendum No: 1 Date of Addendum: January 28, 2019

This addendum is to incorporate the following changes to the above referenced solicitation:

1. CORRECTIONS:

1.1 The Solicitation documents have been updated to correct the typo on the Response Due Date. The correct
response due date is as follows:

Response Due Prior to: 02/28/2019, 02:00 PM
Response Opening: 02/28/2019, 03:00 PM

2. ALL OTHER TERMS AND CONDITIONS REMAIN THE SAME.

This Addendum is hereby incorporated into and made a part of the above-referenced Solicitation.

ACKNOWLEDGED BY: D /) Q

/ <
R. Clay Paslay L/Zw\ VJW\ February 28, 2019
Name Authorﬁegg@naturV Date

RETURN A COPY OF THIS ADDENDUM
to the Purchasing Office, City of Austin, Texas with your response.
Failure to do so may constitute grounds for rejection.
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ADDENDUM
CITY OF AUSTIN, TEXAS
REQUEST FOR QUALIFICATION STATEMENTS
EXECUTIVE PROGRAM MANAGER SERVICES

Solicitation: RFQS 8100 MMO4000 Addendum No: 2 Date of Addendum: January 31, 2019

This addendum is to incorporate the following changes to the above referenced solicitation:

1. CORRECTIONS:

1.1 The Solicitation documents have been updated. The Non-Mandatory Pre-Response Conference Location is now
as follows:

CONFERENCE LOCATION: DEPARTMENT OF AVIATION, P&E BUILDING, 2716 SPIRIT OF TEXAS DRIVE,
RM 174, AUSTIN, TX 78719

The Conference Number and participant code, for those not able to attend the Pre-Response Conference in
person remains the same.

2. ALL OTHER TERMS AND CONDITIONS REMAIN THE SAME.

This Addendum is hereby incorporated into and made a part of the above-referenced Solicitation.

ACKNOWLEDGED BY:
R. Clay Paslay %ﬁ\ M’&U/\ February 28, 2019

Name Authori; zed Sighature Date

RETURN A COPY OF THIS ADDENDUM
to the Purchasing Office, City of Austin, Texas with your response.
Failure to do so may constitute grounds for rejection.
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ADDENDUM
CITY OF AUSTIN, TEXAS
REQUEST FOR QUALIFICATION STATEMENTS
EXECUTIVE PROGRAM MANAGER SERVICES

Solicitation: RFQS 8100 MMO4000 Addendum No: 3 Date of Addendum: February 8, 2019

This addendum is to incorporate the following changes to the above referenced solicitation:

1.

2

CHANGES:

The solicitation documents have been updated and replaced entirely to reflect the removal of Living Wages from the
terms and forms in the solicitation. Specifically, the following changes have been made:

1.1

1.2

1.3

1.4

Table of Contents has been updated to remove the reference to Section 0815 — Living Wages Contractor
Certification

Section 0400 — Supplemental Terms and Conditions, paragraph titled “Living Wages” has been removed.
Section 0600 — Response Preparation Instructions and Evaluation Factors has been updated to reflect that
Section 0815 — Living Wages Contractor Certification is no longer a required form to be submitted with a

response in Tab 1.

Section 0815 — Living Wages Contractor Certification has been removed from the solicitation documents.

ADDITIONAL DOCUMENTS:

2.1 Exhibit B — ABIA Overview Presentation for Executive Program Manager is hereby incorporated into the

solicitation.

QUESTIONS AND ANSWERS:

(Q1) s there a page limitation on the responses?

(A1)  No. There is not a page limit on the responses.

(Q2)  Are there any HUB or minority subcontracting requirements for this solicitation?

(A2)  There are not any subcontracting goals associated with the solicitation, however, if a respondent does intend
to subcontract, they must follow the guidelines established by our Small and Minority Business Resources
Department and included in the solicitation’s Section 0900-Subcontracting/Sub-Consulting Utilization Form,
Section 0902B — Statement of Responsibility, and Section 0905 — Subcontracting/Sub-Consulting Utilization
Plan.

(Q3) What is the timeline for this contract compared to the timeline for the Master Plan?

(A3)  Per the Solicitation’s Section 0400 — Supplemental Terms and Conditions, the term of the contract will be 60
months. The Master Plan includes over twenty years of CIP projects, so the Executive Program Manager will
assist in shaping the next 7 plus years of CIP.

(Q4) Describe the nature of the program controls listed in the Scope of Work. Is the Contractor expected to

provide high level thoughts on program controls? Are you looking for a program controls team to implement
program controls?
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(Q5)

(A3)

(Q6)
(A6)

(Q8)
(A8)

(Q9)
(A9)

(Q10)
(A10)

(Q11)
(A11)

(Q12)
(A12)

The City intends for the Contractor, to help advise and identify high level program controls, and provide
options for methodologies for those controls. The Contractor will not be responsible for implementing
program controls or providing a program controls team under the contract, as those will be responsibilities of
the Program Manager.

For the future solicitations such as the Program Manager solicitation, is it anticipated to have HUB or minority
subcontracting requirements?

The subcontracting requirements for future solicitations related to the ABIA Master Plan are not yet known.
The Small and Minority Business Resource Department is responsible for reviewing a solicitation’s scope of
work to identify potential subcontracting opportunities to determine whether subcontracting goals are
assigned to a particular contract.

Will the financial feasibility study be a separate contract?

Yes, a financial feasibility study would be separate from the Executive Program Manager contract. The
Contractor will work with a financial feasibility consultant. The financial consultant will help with rate and
charges. The Executive Program Manager will provide recommendations on funding options (bonds, cash,
paper, private finding, etc.), which projects each of those funding options should be, sizes and scopes of
those projects, improved cost estimates, funding time lines. The EPM will focus on Master Plan CIP vetting
and implementation. They will coordinate with any consultant working on rates and charges, CPE etc. fee
negotiations.

Does participation on the Executive Program Manager team prevent a firm from pursuing one of the
subsequent contracts related to the ABIA Master Plan?

Not necessarily. The City does not limit the number of contracts that a firm is able to pursue, however, there
are guidelines to ensure that any conflict of interest is avoided. For instance, if a contractor develops a scope
of work for a solicitation, they would not be eligible to submit an offer on that solicitation. This is to ensure no
conflicts of interest arise. The EPM and its subcontractor, if any, cannot enter into any potential conflict of
interest. The Master Architect and its subcontractors cannot provide staffing for the Program Manager and
vice versa, as this would be a conflict of interest.

Describe the nature of the four technical positions outlined in the Scope of Work paragraph 3.3.

The team lead is expected to guide the overall project. The technical expert will advise on which project
components to pursue similar to an airport planner. The legal expert will advise on contracting and
negotiations as well as the legal framework for construction and partnering procurements. The legal expert
does not necessarily need to be a lawyer but needs to have experience with contracts and legal framework
associated with related projects. The experience should include but not be limited to writing or advising on
contracts for Public Private Partnerships. The financial expert will advise on how to finance the projects and
identify potential program controls. The financial consultant will provide recommendations on funding options
(bonds, cash, paper, private finding, etc.), which projects each of those funding options should be, sizes and
scopes of those projects, improved cost estimates, funding time lines. The EPM will focus on Master Plan CIP
vetting and implementation. They will coordinate with any consultant working on rates and charges, CPE etc.
fee negotiations.

Will the Contractor guide the Program Manager procurement or the Financial Manager procurement?

The Contractor will likely assist with the Program Manager procurement, but not necessarily the financial
manager procurement. The EPM will not manage the Program Manager or the Master Architect. The City will
manage both the Program Manager and the Master Architect. The EPM will report to the Department of
Aviation Executives.

Are the four key positions expected to be on site 100% of the time for the contract?

The City anticipates a significant amount of time will need to be dedicated to the contract for the first few
months of the contract term and then the amount of time on site will be reduced to regular meetings and as
otherwise needed. The City seeks recommendations for EPM staffing.

Are more than four key positions allowable in a response?
Yes. The City will consider accepting a response with more than four key positions identified.

Could the Contractor also submit an offer on the Program Manager solicitation?

The EPM will not manage the Program Manager or the Master Architect. The EPM and its subcontractor(s), if
any, cannot enter into any potential conflict of interest. The Master Architect and its subcontractors cannot
provide staffing for the Program Manager and vice versa, as this would be a conflict of interest.
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(Q13)
(A13)

(Q14)
(A14)

(Q15)
(A15)

Will the Contractor be managing the Program Manager?
The Contractor will not be managing the Program Manager. The Contractor’s role is more of an advisory role
to the City in response to program specifics.

When is the anticipated procurement date for the Program Manager solicitation?
The City estimates that the procurement process will start in April or May of 2019 for the Program Manager
solicitation. It is anticipated that the selected Program Manager will start work in late 2019.

When is the anticipated procurement date for the Master Architect and future A&E projects?

The City estimates that the procurement process for the Master Architect to begin in mid to late 2019 and for
future A&E projects to begin in the fall of 2020. Please refer to the updated proposed schedule incorporated
into Exhibit B — ABIA Overview Presentation for Executive Program Manager hereby incorporated into the
solicitation with this addendum.

4 The Pre-Response Conference Sign-In Sheet is attached.

5. ALL OTHER TERMS AND CONDITIONS REMAIN THE SAME.

This Addendum is hereby incorporated into and made a part of the above-referenced Solicitation.

ACKNOWLEDGED BY:
R. Clay Paslay

W"M February 28, 2019

Name

Authorized/S/igﬂétu re Date

RETURN A COPY OF THIS ADDENDUM
to the Purchasing Office, City of Austin, Texas with your response.
Failure to do so may constitute grounds for rejection.

Page 3 of 3



ADDENDUM
CITY OF AUSTIN, TEXAS
REQUEST FOR QUALIFICATION STATEMENTS
EXECUTIVE PROGRAM MANAGER SERVICES

Solicitation: RFQS 8100 MMO4000 Addendum No: 4 Date of Addendum: February 13, 2019

This addendum is to incorporate the following changes to the above referenced solicitation:

1 QUESTIONS AND ANSWERS:

(Q1) Has the City selected a program delivery approach (design bid build, design build, construction manager at
risk, P3) for the specific projects within the Master Plan program?

(A1)  No, the City has not selected any one approach. We assume we may need all the approaches depending on
how the program is broken into projects. The EPM will help the City decide this.

(Q2)  Will the City make available its on-call financial and engineering consultants to assist with near-term technical
analyses for program definition development in support of the EPM delivery of services?

(A2) If needed, the City will use an on-call list. The City prefers that all aspects described in the Scope of Work and
detailed in this RFQS are fulfilled by the Contractor.

2. ALL OTHER TERMS AND CONDITIONS REMAIN THE SAME.

This Addendum is hereby incorporated into and made a part of the above-referenced Solicitation.

ACKNOWLEDGED BY: ?
R. Clay Paslay W&W\ February 28, 2019

Name Authorized Signaiure Date

RETURN A COPY OF THIS ADDENDUM
to the Purchasing Office, City of Austin, Texas with your response.
Failure to do so may constitute grounds for rejection.
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ADDENDUM
CITY OF AUSTIN, TEXAS
REQUEST FOR QUALIFICATION STATEMENTS
EXECUTIVE PROGRAM MANAGER SERVICES

Solicitation: RFQS 8100 MMO4000 Addendum No: 5 Date of Addendum: February 21, 2019

This addendum is to incorporate the following changes to the above referenced solicitation:

1 CLARIFICATIONS:

1.1 The Section 0835 Nonresident Bidder Provisions document is not a required submittal. Disregard the Section
0835 form request referenced in the Solicitation’s Section 0600 — Response Preparation Instructions and
Evaluation Factors, Tab 1, d) Section 0835 Nonresident Bidder Provisions. All other submittals listed in Tab 1
are required with your response.

2. ALL OTHER TERMS AND CONDITIONS REMAIN THE SAME.

This Addendum is hereby incorporated into and made a part of the above-referenced Solicitation.

ACKNOWLEDGED BY: ? @
R. Clay Paslay M)&W\ February 28, 2019

Name Authorlz/ed Signa Date

RETURN A COPY OF THIS ADDENDUM
to the Purchasing Office, City of Austin, Texas with your response.
Failure to do so may constitute grounds for rejection.
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ADDENDUM
CITY OF AUSTIN, TEXAS
REQUEST FOR QUALIFICATION STATEMENTS
EXECUTIVE PROGRAM MANAGER SERVICES

Solicitation: RFQS 8100 MMO4000 Addendum No: 6 Date of Addendum: February 28, 2019

This addendum is to incorporate the following changes to the above referenced solicitation:

1. Changes to the Solicitation due dates as follows:

1.1 RESPONSE DUE PRIOR TO time and date is changed to March 5, 2019 at 2:00 PM (CST)
1.2 RESPONSE OPENING TIME AND DATE is changed to March 5, 2019 at 3:00 PM (CST)

2. ALL OTHER TERMS AND CONDITIONS REMAIN THE SAME.

This Addendum is hereby incorporated into and made a part of the above-referenced Solicitation.

ACKNOWLEDGED BY:
R. Clay Paslay M/&”/\ February 28, 2019

Name Authortz/d Signa Date

RETURN A COPY OF THIS ADDENDUM
to the Purchasing Office, City of Austin, Texas with your response.
Failure to do so may constitute grounds for rejection.
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Paslay
Management
Group

March 5, 2019

Ms. Mariane Moore
Procurement Specialist
Municipal Building

124 W. 8th Street, RM 308
Austin, TX 78701

Subject: Solicitation No. RFQS 8100 MMO4000 - Executive Program Manager Service
(including Addendums 1,2, 3, 4,5 & 6)

Dear Ms. Moore:

In response to the above referenced Solicitation, the Paslay Management Group (PMQ) is
honored to have the opportunity to submit our team’s qualifications. PMG is well known in
the aviation industry because of our years of experience successfully providing executive
level program management and advisory services for airport operators on some of the
industry’s largest and most complex development programs, many very similar to ABIA’s
program.

It has been PMG's good fortune to be involved in several multi-billion dollar aviation
developments. As a result, we know firsthand each project and airport are unique

unto themselves. We are pleased to see the systematic approach Austin Bergstrom
International Airport (ABIA) is taking to develop a well thought out development plan and
execution strategy before launching into this complex program. This approach ensures that
the development program:

® |s properly aligned with ABIA's unique objectives

® Takes into account the constraints and capabilities ABIA must deal with on a daily basis

® |simplemented in a way that provides the confidence of stakeholders, commmunity and
City leaders in the proper execution of a public facility development



For this initial advisory role and in response to the solicitation, PMG proposes a team of four
world class staff members representing three national firms that have decades of aviation
program management experience developing and executing multi-billion-dollar aviation
programs. The proposed team includes two additional firms PMG has worked with on multi-
projects, Frasca, the #1 ranked airport financial advisory firm since 2010, and Nossaman, a
leading law firm in the nation representing the public sector on innovative delivery programs
and projects.

This team has significant experience with different delivery methods, contracting structures,
financing and fund strategies, various P3 development scenarios, complex development
situations at active airports, all in an ever-changing environment. These individuals are
supported by a team of experts from their respective firms as needed to fulfill the necessary
task at hand.

PMG is led by former airport executives who have experienced many of the same issues you
will be facing in the development of ABIA's program and we approach the challenges of a
large capital program from an airport owner’s perspective. When you select PMG, you not
only get the talent of our proposed team, but you gain access to the depth of the firm'’s
experience working at medium to large hub airports throughout the U.S. from an airport
owners perspective. PMG is truly honored and excited about the potential of working with
ABIA to develop the additional facilities needed to make ABIA a world-class airport for
decades to come.

Respectfully,

"l

,

R. Clay Paslay, President and Managing Partner
Paslay Management Group, LP

306 West Seventh Street, Suite 505

Fort Worth, Texas 76102-4905
cpaslay@pmglp.com

972-550-1062
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Tab 1
City of Austin

Purchasing Office Documents

Signed Offer Sheet

Section 0630 Exceptions Form

Section 0800 Non-Discrimination and Non-Retaliation Certification
Non-conflict of Interest

Section 0900 Subcontracting/Sub-consulting Utilization Form
Section 0902B Statement of Responsibility

Section 0905 Subcontracting/Sub-consulting Utilization Plan

All signed Addenda (all pages)
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Tab 2
Authorized Negotiator

Include name, mailing address, email address, and telephone number of person in your
organization authorized to negotiate contract terms and render binding decisions on contract
mMatters.

RFQS 8100 MMO4000 - Executive Program Manager Services // Paslay Management Group 3



Tab 2: Authorized Negotiator

R. Clay Paslay, President & Managing Partner

Paslay Management Group, LP
306 West Seventh Street, Suite 505
Fort Worth, Texas 76102-4905

cpaslay@pmglp.com
972-550-1062
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Tab 3
Executive Summary

Provide an Executive Summary of three pages or less which gives in brief, concise terms, a
summation of your qualifications. Include the number of years your company has been in
business, a summary of your company’s history and experience, and how your organization is

the most qualified in relation to the Scope of Work.

RFQS 8100 MMO4000 - Executive Program Manager Services // Paslay Management Group



Tab 3: Executive Summary

The Paslay Management Group (PMQ) is the
aviation industry leader in delivering Executive
Program Management guidance to U. S. airports.
Mr. Clay Paslay founded and established PMG

in 2006 in Fort Worth, TX, after an accomplished
25-year career at Dallas Fort Worth International
Airport (DFW) where he held the position of
Executive Vice President for Development and
Commercial activities. PMG is a Small Business
Enterprise solely focused on providing executive
level service and advice to airport owners
executing capital development programs. PMG's
philosophy is rooted in the airport owner’s
perspective with PMG's professional team
uniquely comprised of seasoned airport operator
professionals who have direct experience in all

We are a professional
management firm
specializing in advising
and representing
aviation facility owners

on large complex capital

developments.

R ——

i!"'—“

=
T

L

V= ==

aspects of airport development and operations,
with a clear understanding of the challenges and
opportunities associated with large development
programs.

PMG has successfully provided Executive Program
Management services for large, multi-billion-
dollar complex U.S. airport development programs
on multiple occasions utilizing diverse delivery
methods and financing structures, including P3
agreements. PMGC's airport executive program
services experience includes the Los Angeles
World Airport’s (LAWA) $7.5 billion program; the
Dallas Fort Worth International Airport (DFW)

$3.2 billion program; the Kansas City International
Airport (KCl) $1.6 billion program and; the Nashville
International Airport (BNA) $1.2 billion program.

In response to the Austin- Bergstrom International
Airport (ABIA) RFQS 8100 MMO4000, PMG is
proposing to lead a team of 3 firms to deliver

the requested Executive Program Manager

F--'
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Continued

Executive Summary

services (EPM), with each firm having decades of
aviation experience developing, financing, and
executing multi-billion-dollar airport construction
programs. PMG will lead the EPM team and
provide strategic and technical professional
expertise in airport planning and development,
project controls, risk management and delivery
method analysis, including consideration of public
private partnership (P3) structures. The PMG team
uniquely offers personnel having direct experience
working at ABIA. This team is also comprised of
two sub-consultant firms, Frasca and Associates,
LLC (Frasca) and Nossaman LLP (Nossaman).

FRASCA will provide financial analysis and
modeling for development of a strategic financial
plan with alternative financing sources including
P3 financing, airport revenues, and federally
authorized funding sources including PFC's

and federal grants. Formed in 1997, FRASCA IS
an independent, registered municipal advisory
firm that has advised on 98 airport transactions
totaling more than $36 billion and currently
advises over 40 U. S. airports on financing plans for
airport development programs including 17 P3/
privatization transactions with a value being over
$13 billion.

Nossaman will provide legal expertise on
structuring development procurements and
contracts tailored to the selected program delivery
method, including P3 agreements. Nossaman
has nearly three decades experience advising
clients on project delivery methods, including the
use of innovative approaches like P3s, for major
infrastructure projects of all types, including
airports, transit / APM, highways and social
infrastructure. Nossaman works in more than 30
states on high profile, large, and unique projects
that together are valued at over $100 billion.

All three firms are offering ABIA seasoned and
experienced personnel who have led airport
development programs similar in scale and
complexity to ABIA's defined scope.

10 RFQS 8100 MMO4000 - Executive Program Manager Services

The PMG proposed EPM team knows that

major multi-year airport capital programs are

not business-as-usual propositions. The capital
investment is much larger than a typical airport
annual investment plan and the construction
schedule is compressed into a relatively short
period, challenging airport professional resources
and resulting in increased risk for operations,
finances, business continuity, and customer
service. The constancy of change and the
resulting increased risks are common to all large
development programs. However, it is critical
that the program plan be customized to the
unique features that comprise ABIA’s situation.
PMG has found that the foundation of the capital
program formation is the most critical element to
a program'’s success. ABIA is appropriately starting
their AMP program by starting with the EPM
services established in this solicitation. Equally
important is the need to establish:

= Program Validation: the definition of scope,
schedule, and budget for the program

= Financial Assessment: evaluate the program
affordability and options for financing the
program

= Delivery Strategy Definition: determine ABIA's
needs/situation and selected delivery method(s)

= Execution Plan: the plan to manage, control and
govern implementation

PMG’s recommendation for EPM services focuses
on establishing an integrated development

team comprised of the EPM experienced
personnel resources partnered with ABIA's senior
management team, and supported by additional
staff augmented service contracts, to provide

an independent, but integrated unit providing
service and advice for the airport development
program. PMG recommends and encourages ABIA
to match members of the airport's leadership team
with each EPM team member by corresponding
functional discipline (i.e. ABIA would designate a
senior airport planning manager professional to
interface and collaborate with the EPM's senior

/| Paslay Management Group



Executive Summary  Continued

resource for the technical airport planning work
for the program).

This approach achieves integration between

the EPM Team and ABIA personnel and ensures
consistent communication and knowledge
transfer. PMG also recommends consideration

of a different program management approach
than currently under consideration. Rather than

a separate program manager firm, PMG suggests
the selection of a staff augmentation firm(s) that
provides staff resources as needed, when needed.
The staff augmentation model usually involves
the same professional firms likely to be interested
in the program manager services but offers
advantages to the Airport Owner particularly in
the areas of cost, control, and risk management.

PMG's successfully proven EPM philosophy is to
create an integrated management team lead by
the airport owner, supported by the EPM firm
with a small number of staff helping to lead the
program management, with the majority of
required program organization staffing being
provided by the staff augmentation firm. The
integrated team needs to have the right balance
of airport and consultant staff to help ensure
the ABIA’s interests and focus are always at the
forefront and the necessary talent and skill sets
are present to maximize success.

PMG believes the establishment of strong
program governance is also essential for ABIA to
be able to timely identify risks and respond with
mitigations before damage occurs to schedule,
budget, or scope. The ABIA program includes

a large number of simultaneous projects being
executed in an active operational environment
across multiple contracts in a confined area
with many stakeholders voicing their concerns
and positions as affected tenants, businesses
and citizens. This ABIA program is complex,
dynamic and multidimensional and its execution
will constantly confront changing constraints

RFQS 8100 MMO4000 - Executive Program Manager Services

and opportunities. For this reason, we suggest
having a flexible development organization that
can appropriately adjust and change as the
development proceeds across the next decade.

With the selection of the PMG EPM team ABIA
not only gains industry’s top seasoned aviation
development talent but also access to the depth
of the three firms’ experience working at large
hub airports and on complex public financing
throughout the U.S. ABIA's development program
can be enhanced by having ready access to the
firms’ breadth and depth of experience from

the other airports served. The PMG EPM team
very much wants to work on a world-class set of
projects at a world-class airport like ABIA. We
look forward to the opportunity and know that we
can and would be an able partner to ABIA.

/| Paslay Management Group n



Tab 4
Business Organization

State full name and address of your organization and identify parent company if you are a
subsidiary. Specify the branch office or other subordinate element which will perform, or assist
in performing, work herein. Indicate whether you operate as a partnership, corporation, or
individual. Include the State in which incorporated or licensed to operate of all partnership and
sub consultants. If your firm intends to utilize subconsultants, review requirements identified
in Sections 0900 and 0905 to ensure compliance with the City's Minority and Women Owned
Business Enterprise Program.

RFQS 8100 MMO4000 - Executive Program Manager Services // Paslay Management Group 13



Tab 4: Business Organization

Paslay Management Group, L.P. (PMG)
306 West Seventh Street

Suite 505

Fort Worth, TX 76102

RFQS 8100 MMO4000 - Executive Program Manager Services

Paslay Management Group
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Tab 5
Team Structure and Personnel

Provide a general explanation and organizational chart which specifies program leadership,
key personnel, and all other applicable team members, hierarchy and reporting relationships
and responsibilities. Provide an explanation of how your team will interface within the team
structure and with ABIA. If use of subcontractors is proposed, identify their placement in

the primary management structure, and provide internal management description for each
subcontractor. Responses shall include information about the team leadership and major sub

consultant staff, detailing the following information:

a) Name, title, and firm

b) Proposed position on the program

C) Employment history (resumes), education and professional licensure(s) for all key
personnel

RFQS 8100 MMO4000 - Executive Program Manager Services // Paslay Management Group 17



Tab 5: Team Structure and
Personnel

The Paslay Management Group (PMG) proposes
a seasoned, experienced airport development
team to deliver the requested Executive Program
Manager Services (EPM) comprised of PMG
personnel and two sub consultant firms, Frasca
and Associates, LLC. (Frasca and Nossaman LLP
(Nossaman). PMG will lead the EPM team and
provide strategic and technical professional
expertise in airport planning and development,
project controls and delivery and analysis and
development of public private partnership

(P3 agreements). Frasca will provide financial
expertise including P3 financing structures and
federal grant programs. Nossaman will provide
legal expertise on contracts and procurements,
including P3 procurements and agreements

We propose three levels of staffing for this

program:

= Four full time dedicated primary EPM team
members, as requested, for services described
in the RFQ requirements.

= Two additional PMG executives assigned to the

project for additional strategic contribution
to both the defined scope of work and other
client-identified needs.

m  Additional team members from PMG, Frasca,

and Nossaman are also available to support the

program as required or as requested by ABIA
for subject matter specific consulting/advisory
services or to provide short term additional
team capacity at key points in the program.

= Because the current scope requires

respondents to provide four named individuals,

our response addresses this requirement. The
named individuals we have proposed, and

their firms, have the demonstrated capability
and experience to appropriately address the
scope of work. We were unable to identify
named individuals and firms with the necessary
experience to fill these roles.

However, as part of our good faith efforts, we
were able to identify an MBE firm, Escamilla

& Poneck LLP, that we believe could provide
additional support in construction and
procurement legal services. However, the
scope of work did not provide a specific way to
break these services down. When a contract

is negotiated with ABIA, our team will know
with more precision the opportunities to utilize
Escamilla & Poneck. For this reason we have
NOT indicated in our subcontracting utilization
forms that we are contracting with this firm.

If contract negotations with ABIA result in a
scope of work appropriate for the addition

of Escamilla & Po neck, we will file amended
subcontracting utilization forms with the City.

Together, this team will deliver ABIA’s required
services while also offering the flexibility to add
resource capacity to meet ABIA's future program
needs, all at ABIA’'s discretion and authorization.

RFQS 8100 MMO4000 - Executive Program Manager Services // Paslay Management Group 19



Team Structure and Personnel Continued

Primary EPM Team Members

PMG FRASCA

Executive Program Manager/Team Lead Financial Expert

David Arredondo, Principal Larry Belinsky, Managing Director
Airport Planning and Development Nossaman

Technical Expert Legal Expert

Holland Young, Associate Principal Patricia de la Pefa, Partner

Program Executive Advisor

R. Clay Paslay, President and Managing
Partner

Client Engagement Executive
Margaret McKeough, Principal

20 RFQS 8100 MMO4000 - Executive Program Manager Services // Paslay Management Group



Team Structure and Personnel

Continued

Additional Firm Personnel Available to Support
ABIA When Required/Requested

PMG, Frasca, and Nossaman have additional
professional expertise in their respective firms
to provide additional talent and capacity to the
EPM team as desired by ABIA or as needed to
support the schedule or depth of the scope of

work for the EPM program. The staff and their core

competencies are listed below by firm:

PMG

= Mark Skjervem: EPM team leadership, multi-
billion-dollar program experience, EPM team
development

= Robert Seewald: ORAT
= Gregory Jones: Program/Project Controls
= Jackie Yaft: Logistics, airport operations

= Paul Blue: EPM team leadership, multi-
billion dollar program experience, EPM team
development

= Hans Hoppe: Risk Management, Project
Controls

FRASCA
= Eric Tompkins, Vice President

= Yulin Chen, Associate

Nossaman

= Brandon Davis, Partner
= Patrick Harder, Partner
= Jayoung Jeon, Associate

Josh Burke, Associate

RFQS 8100 MMO4000 - Executive Program Manager Services

Escamilla & Poneck LLP

This MBE Certified Firm is available to assist with
legal services, as needed.

= Douglas Poneck, Legal services

m Bob Ramirez, Legal services

The resumes of all personnel committed and
available to the ABIA program are included in
Attachment B.

Additional Consultant Support If Requested
ABIA

Although not formally proposed at this time as

a member of the EPM team, PMG has a long
running strategic partnership with Lea and Elliott
for the delivery of EPM services and consulting

for transportation solutions that incorporate
Automated People Mover systems. The two firms
worked closely together on the Dallas Fort Worth
International Airport APM, Los Angeles World
Airport APM and the Tampa International Airport
APM system. However, as desired by ABIA, and
subject to the appropriate application of the City of
Austin requirements for MBE/WBE subcontractor
participation, Lea and Elliott has committed their
firm’s availability to PMG to support transportation
planning on the project when/if required.
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Team Structure and Personnel

Continued

Proposed EPM Organizational Approach

R. CLAY PASLAY
PMG

Executive Advisor to ABIA

ABIA MANAGEMENT
TEAM

MARGARET MCKEOUGH
PMG

Client Engagement Executive

DAVID ARREDONDO

PMG

Executive Program Manager

HOLLAND YOUNG
PMG

Technical Expert

LARRY BELINSKY
Frasca

Financial Expert

PATRICIA DE LA PENA
Nossaman

Legal Expert

*Resumes for all team members are included in Attachment A.

Team Members/Roles

David Arredondo - As Executive Program Manager,
Mr. Arredondo will manage and direct the work

of the EPM team in Austin and be ABIA's day-to-
day PMG representative responsible for managing
the delivery of PMG services. He brings to this
role over twenty-five years of broad leadership
experience leading real estate developments and
overseeing planning, design and construction for
large-scale projects. Since 2016, Mr. Arredondo has
been responsible for the executive leadership and
program governance for the $5.2 billion Terminal
Development and Improvement Program at LAX.
In this capacity he has managed team reporting,
program controls, program and the coordination
of 21 airline relocations over a one-week period.
David also led the strategic repositioning and
redevelopment of the $350 million terminal

RFQS 8100 MMO4000 - Executive Program Manager Services

concessions program at LAX including multiple
procurement issuances and the negotiation of long
term agreements with Unibail Rodamco-Westfield
and facility design/construction management.

Holland Young - As Technical Expert on the EPM
team, Mr. Young will provide leadership for airport
planning and environmental issues. Holland

has over thirty years of experience in aviation
planning, environmental analyses and airport
development, including seven years with ABIA

as Airport Planning and Environmental Manager
working on the ABIA facilities that opened in 1999.
He also led the planning for the recently opened
nine-gate Barbara Jordan Terminal expansion. Mr.
Young has extensive experience in airport planning
having led the JFK 21st Century Vision Plan for
John F. Kennedy International Airport in New York
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Team Structure and Personnel

Continued

recently announced by Governor Andrew Cuomo,
and developing master plans for many airports,
and including Houston George Bush International
Airport, San Diego International Airport, San
Antonio International Airport, Dallas-Fort Worth
International Airport, and Bahrain-International
Airport, followed by among others.

Larry Belinsky - As Financial Expert, Mr. Belinsky
will provide financial expertise to the EPM team.
He has over 30 years of government and municipal
finance experience, including P3 strategic and
transactional experience. Mr. Belinsky has reviewed
and evaluated capital programs, financing
structures and assisted in the development of
alternative financing structures as well as the
development of revenues streams. During the

last three years he has advised on more than

$5 billion of tax-exempt municipal debt and
currently is advising on: the City of Phoenix
monetization analysis of the Airport’s 25,000
parking spaces and the P3 development of a new
hotel; the Metropolitan Nashville Airport Authority
development of a hotel utilizing a DBFOM structure
and parking structure using a DB methodology.
Previously, Mr. Belinsky had a significant role in the
LaGuardia CTB $4 billion Replacement Project and
a leadership role advising the Los Angeles World
Airports on its $5.5 billion P3 Landside Access
Modernization Program and served as advisor to
Santa Fe, Syracuse and Ft. Lauderdale Airports

in the identification and development of other
potential P3 opportunities.

Patricia de la Peia - As Legal Expert, Ms. Pena will
provide legal services in developing procurement
strategies and documents, and drafting and
negotiating agreements and contracts supporting
the program’s design and construction. Patricia
has over 20 years of experience delivering many

of the largest transportation projects in Texas and
throughout the U.S using innovative financing

and delivery methods. For more than a decade,
Tricia has been a key member of the legal team
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assisting the Texas Department of Transportation

in the development and implementation of the
largest P3 and design-build program in the country.
In addition to advising the agency on project
development and implementation, she assists

with contract administration issues and is helping
the agency develop standardized procurement

and contract documents for innovative delivery
methods.

Clay Paslay - As the Program Executive Advisor,
Mr. Paslay will provide strategic oversight of the
overall development plan and execution strategy
to be developed for the ABIA program as well as
the ultimate implementation thereof. Working with
ABIA's executive management team, Mr. Paslay
will advise and support ABIA's strategic decision
making and governance of the ABIA program as
needed throughout the engagement. Mr. Paslay’s
38 years of experience as an airport executive and
business owner successfully developing aviation
facilities at large and medium hub airports brings
a significant breadth of experience and lessons
learned in all aspects of airport development and
management.

Margaret McKeough - Ms. McKeough will
collaborate with the entire EPM team in Austin
ensuring continuous EPM team /ABIA integration
and communications. Ms. McKeough has over
thirty years of executive level airport experience
which has included oversight over the execution of
large capital development program at Washington
Dulles International Airport ($5 billion) and Ronald
Reagan Washington National Airport ($1 billion),
and negotiated related airline agreements and
airport development program presentations to
bond rating agencies.

PMG Approach to Integration:

PMG's approach to EPM services focuses on
embedding the EPM core consultant team defined
above with ABIA's executive management team
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Team Structure and Personnel Continued

to provide an integrated and experienced team. that at a minimum there will be monthly

This approach achieves full program integration strategy meetings between the EPM team on
and ensures consistent communication and the ground and the leadership of PMG, Frasca,
knowledge transfer between the EPM team and and Nossaman. This interface is focused on
the ABIA leadership team. measuring team performance, monitoring the

overall forward looking strategy to the work scope,

The engagement would begin with a formal and confirming the current approach for the work

kick off meeting with ABIA wherein we would still in progress.
recommend and agree upon the format for

client coommunications and standard in-person

project coordination meetings. In addition, we

would suggest formats for formal progress

reports, including a project task and milestone

schedule. There will be internal meeting/

conference calls weekly between PMG leadership

and the Core EPM. Additionally, it is expected
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Tab 6
Comparable Programs,
Demonstrated Experience

Describe in detail, and provide examples of previous relevant corporate experience and
individual experience for personnel who will be actively engaged in the program. Include
names of all professional personnel involved who will be assigned to this program.
Demonstrate experience and qualifications of firm and key staff in providing complete,
executive program management services to support a multi-year, multi-billion-dollar capital
improvement program at an active international US airport, or university, or similar public
institution. Include experience providing services in an integrated team setting that includes
public staff representing multiple departments and or agencies as well as private consulting

firms.

a) A representative list of key individuals and their past or current programs performed by the
person that is relevant to the proposed program. For each person listed include:

i) Program name, location, duration and dates worked on the program

ii) The role the key individual held on the program

iii) Brief description of the program scope and complexity
b) A representative list of past or current programs performed by the firms. Responses shall
include information about the program manager and major sub-consultant staff. Responses
shall include, at a minimum, the following information:

i) Program name, location, duration and dates key staff worked on the Program

ii) Brief description of the program and how that role relates to the program detailed in

the Scope of Work.
iii) Contract Value
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Tab 6: Comparable Programs,
Demonstrated Experience

a). A representative list of key individuals and their past or current programs performed by the

person that is relevant to the proposed program. For each person listed include: i) Program

name, location, duration and dates worked on the program; ii) The role the key individual held
on the program; and iii) Brief description of the program scope and complexity

Resumes for all EPM personnel are included in Attachment A. A summary of their project experience
is listed below.

David Arredondo

. Delivery
Airport Program Name Cost Dates Role Methods
. Program
LAX Terminal Development and Improvement Program $5.2B 2016 - Present Manager CMAR, P3
e . . Program DB, CMAR,
LAX Midfield Satellite Concourse Project $1.6B 2016 - Present Manager P3 DBB
LAX Concessions Redevelop-ment Program $350M 2010 - 2016 ll?/lr:nga:gr; CMAR, P3
Vancouver, . . . . . DB, CMAR,
Washington Mixed-use, Commmercial & Retail Development $100M 2007 - 2010 Vice President DBB
Santa Ana, . . . Director of DB, CMAR,
CA Mixed-use, Residential Development $50M 2006 - 2007 Development CM Agent
Los Angeles, Mixed-use, Commmercial and Retail Development $120M 2004 - 2006 Manager of CMAR
CA ! Development
Los Angeles, Project
cA Cathedral of Our Lady of the Angels $163M 1998 - 2004 Manager CMAR, DBB
Washington, Project DB, CMAR,
DC. Cheung Kong Center Development $300M 1993 - 1998 Architect DBB
RFQS 8100 MMO4000 - Executive Program Manager Services // Paslay Management Group 27



Comparable Programs, Demonstrated Experience

Continued

DAVID ARREDONDO, PROGRAM MANAGEMENT: LAX

Project

"Concessions
Redevelopment
Terminals 4, 5,7
&8"

"Terminal 6
Redevelopment
Alaska Airlines"

"Terminal 5
Redevelopment
Delta Air Lines"

"Terminal
Commercial
Manager
Tom Bradley
International
Terminal"

Tom Bradley
International
Terminal

"Terminal 7 &8
Redevelopment
United Airlines"

"Terminal 1
Modernization
Southwest
Airlines"

"Terminal
Commercial
Manager
Terminal 2"

"Terminal
Commercial
Manager
Terminal 6"

"Terminal 2 &3
Delta Air Lines"

Type

Concessions
Development

Terminal
Development

Terminal
Development

Concessions
Development

Premier
Lounge
Development

Terminal
Development

Terminal
Development

Concessions
Development

Concessions

Development

Terminal
Development

Description

Phased redevelopment to implement retail, food & beverage and duty
free concessions within existing airport controlled lease space within
Terminals 4,5,7 & 8

Passenger processing, ticket lobby, bag system and holdroom
improvements to support the relocation of Alaska Airlines from Terminal
3to Terminal 6

Terminal facility passenger processing improvements, including FIS,
SSCP, ticket lobby, baggage claim and baggage system modernization,
sponsored by the airline and acquired by the airport

Developed 42,000 SF of new retail, food & beverage and duty free
concessions in conjunction with the construction of the new (18) gate
concourse

Development of 100,000 SF of new premier lounges: Oneworld (Qantas),
SkyTeam (Korean), Star Alliance (Air New Zealand), Emirates, Etihad and
LAXSUL.

Terminal facility passenger processing improvements, including SSCP,
ticket lobby, baggage claim, baggage system modernization and
construction of a new premium passenger lounger, sponsored by the
airline and acquired by the airport

Complete redevelopment and modernizaton of Terminal 1 from curb to
plane while maintaining passenger operations throughout construction

Redevelopment and modernization of the public-facing components of
the Terminal 2 concourse, including a complete redevelopment of the
concessions program

Redevelopment and modernization of the public-facing components of
the Terminal 6 concourse, including a complete redevelopment of the
concessions program

Relocation of Delta Air Lines from Terminals 5/6 to Terminals 2/3,
including the relocation and operational activation of all impacted other
airlines. Development scope in Terminal 2/3 will include a new terminal
facility, including a consolidated SSCP and CBIS/CBRA, post-security
passenger connectivity between concourses, construction of (2) terminal
vertical cores to support planned APM connectivity, and complete
redevelopment of the Terminal 3 concourse to support the airlines
planned (27) gate operation

Years

2010-2013

2010-2012

2011-2014

2012-2013

2012-2015

2012-2018

2013-2018

2014-2015

2014-2016

2016-2023

Program
Value

$70M

$240M

$200M

$70M

$70M

$455M

$520M

$120M

$80M

$1,860M
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Comparable Programs, Demonstrated Experience  Continued

DAVID ARREDONDO, PROGRAM MANAGEMENT: LAX

Program

Project Type Description Years Value

Concessions,

"Midfield Airline n n ;
. A Development programming, design and planning to support all non- %
Sl " Advertlsmg aeronautical tenants within this new (12) gate international concourse RCllpen2e $168
Concourse and Premium
Lounges
"Terminal 1.5 Terminal Construction of a new terminal facility to support passenger processing, 5018-
Southwest Development including a SSCP, ticketing lobby and baggage claim, via a busing 5020 $485M
Airlines" P operation to the new Midfield Satellite Concourse
Development scope in Terminal 4 will include a new terminal facility,
"Terminal 4 &5 - including a consolidated SSCP, post-security passenger connectivity
] Terminal L ; A 2018-
American Development between concourses, construction of (1) terminal vertical core to support 5024 $1,600M
Airlines" planned APM (AirTrain) connectivity, and a complete redevelopment of
Terminal 4 to support the airline's planned (29) gate operation
"Terminal 6 Development scope in Terminal 6 will include expanded SSCP

Terminal

Redevelopment Development

Alaska Airlines"

processing capability, concourse expansion to improvement the LoS, a 2019-2022 $225M
new bus gate facility and (2) additional contact gates

Holland Young

. Delivery
Airport Program Name Cost Dates Role Methods
Planning &
AUS New Airport Project Team $650M 1992-1999 Environmental PM/CM
Manager
AUS Nine-gate Terminal Expansion $350M 20062015 Flanning; Design DB
Programming

- . N/A

JFK 21st Century Vision Plan $1.2M 2016-2017 Project Manager .
(planning)

IAH A!rport Master Plan for George Bush Intercontinental $7.3M 2013-2015 Project Manager N/A
Airport (planning)

SAN VI.SIOI'I Plan and Master Plan for San Diego International $10.6M 2008-2015 Project Manager N/A_
Airport (planning)
SAT Master Plan for San Antonio International Airport $2.9M 2009-2010 Project Manager (pla’:/nAing)
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Larry Belinsky

Continued

Airport Program Name Cost Dates Role Delivery Methods
Executive
MCI Terminal $200,000 2015 - 2016 oversight and DBFOM
strategy
OnAi Hotel Executive
- t Hot i
BNA nrAITport mote $690,000 2018 - 2020 _oversight and DBFOM/DB
Parking Garage financial Strategy
and structuring
On-Airport Hotel Executive
BWI . 'reor TBD 2018 - 2020 oversight and DBFOM/P3
Airport Connector structuring
Executive
Ongoing financial advisor to B oversight and
PHX airport On-Airport Hotel $13M 2017 -2020 financial strategy DBFOM
and structuring
Ongoing financial advisor ovlé)r(seiu;\ttl\;end
SAN to Airport Terminal 1 $350,000 2016 - Present . 19 DB
redevelopment Roadway dlzee] strategy
and structuring
Executive
LGA Qngomg fln{:mual advisory to $1M 2012 - 2017 _overs_lght and DBFOM
airport Terminal B financial strategy
and structuring
Executive
Ongoing financial advisory to B oversight and
Las airport Terminal C and D $350,000 207 =202 financial strategy DIEFO)
and structuring
. . . . Executive
Ongoing financial advisor oversight and
LAX to airport Ladside Access $350,000 2017 - 2018 . >l9 DBFOM
A financial strategy
Modernization Program -
and structuring
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Patricia de la Pefa

. Delivery
Airport Program Name Cost Dates Role Methods
g Lead Outside
TxDOT |-35 NEX Project $1.938B 2019-present Counsal DB
Development of Programmatic
TxDOT DB Contract and Procurement N/A 2017-present Outside Counsel N/A
Documents
San Bernardino
County 1-10 (;orrldor Contract 1- Toll $50M 5016-2017 Lead Outside DBOM
Transportation  Services Counsel

Authority

Co-author of a
P3 Procurement
UsSDOT P3 Procurement Guide N/A 2017-2018 Guide, scheduled for N/A
publication in spring

Lead Outside

TXDOT SH 249 Project $400M 2015-2017 C DBM
ounsel
City of Marion Justice Center $500M 2015-2016 Outside Counsel DBOM
Indianapolis
TXDOT SH 360 $625M 2014-2015 '-eacd Qe DBM
ounsel
Metropolitan
Transit AUthority  \,e1p0 solutions Phase 2 $1.468 2012 Outside Counsel DBOM
of Harris County,
Texas
North Tarrant Express Segments 3A Lead Outside
TXDOT & 3B $1.5B 2010-2013 Counsal P3
$553M ($18
Metro Gold Line million “f,reeyvay
Construction Metro Gold Line — Phase 2A structure bridge; 2010 Outside Counsel DB
Authorit $486m alignment
Y contract and a
$49m
TxDOT NI T e Segnns | $2.058 2009-2010 Outside Counsel p3

&2
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Clay Paslay
. Delivery
Airport Program Name Cost Dates Role Methods
. Executive DB, CMAR,
DFW Terminal Remodel and Improvement Program $3.2B 201-2018 Advisor GC/cmM

EPM Role, existing operating terminal facilities, substantial
staff/consultant integration, close work with airlines, multiple
delivery methods

Executive DB, CMAR,

LAWA LAX Capital Improvement Program $7.5B 2009-2018 Advicor P3 DBB

EPM Role, New Tom Bradley Int'| Terminal (TBIT) renovation,
new aircraft gates and concourse area, a Great Hall, Central
Utility Plant, new taxiways and taxie lanes and renovations to
other terminals.

Executive Progressive

BNA BNA Vision $1.2B 2016 - 2021 Advisor DB
EPM Role, renovation and expansion plan, to include arrival
facility, parking, terminal and taxi lane expansion, expanding
concourse D and CUP, ticketing and baggage claim area, on-
site hotel with parking garage.
SMF  SMF Terminal Modernization Program $1B 2008-2012 iﬁif:;:\’e CMAR

New landside terminal, elevated enplaning roadway
system, central utility plant, parking facility and an airside
double loaded concourse with an automated people mover
connection back to the landside terminal, airside concourse
includes an international arrivals facility with CBP facilities.

Executive  Two-Step

TPA Tampa Master Plan Phase I $500k 2013-2017 Advisor DB
EPM Role, Main Terminal Redevelopment, new 2.6M square
foot Consolidated Rental Car Facility, 1.4 mile Automated
People Mover, expansion of the main terminal transfer level.
MCl Kansas City International Airport $1.6B 2016-2023  DXecutive DB
Advisor

EPM Role, new single terminal, operate using 35 boarding
gates with the flexibility to expand to 42 gates, construction
of a larger parking garage opposite the terminal with spaces
for 6,500 vehicles.

Executive  Two-Step

JFKT6-7 New York JFK International $3.0B 2017 -2024 Advisor DB

EPM Role, T6-7 terminal for JetBlue

SEA Seattle-Tacoma International Airport $7B 2018-2023 Execgtwe

Advisor

EPM Role, Masterplan Development, implementation stages
of a SAMP, new terminal with 19 gates, an automated people
mover, rental car facility.

OMA Epply Airfield Terminal Development Program $3.5M 2018-2023 E:Zf/?stg;e

Renovation and expansion of the main terminal buildings and
the north concourse, new Central Utility Plan, construction of
improvement to the terminal roadways, new linear concourse.
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Margaret McKeough

. Delivery
Airport Program Name Cost Dates Role Methods
Executive
IAD Dulles Development Program(d2) $5B 2000-2009 Neg etk o/ Relausmns D/B/B
DCA Project Journey $1B 2015-2019 Executive CMAR

Negotiations/Relations

i '.-'
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Comparable Programs, Demonstrated Experience

Continued

contract value.

Paslay
Management
Group

PMG is an Executive Program Management firm,
formed in 2006, specializing in representing the
Owner from an Owner's perspective throughout
the capital development process. PMG's guiding
philosophy is rooted in the Owner's perspective
and first-hand knowledge of the challenges

and opportunities inherent with operating and
developing a U.S. public airport. PMG’s professional
staff is composed of seasoned individuals that have
successfully managed multi-billion dollar airport
developments as the Owner with experience

in all aspects of airport development from the
beginning stages of a masterplan through final
commissioning and start-up of the planned assets,
and all aspects in between.

PMG's core competencies

include: 3 ;. {(

= Executive Advisory ~— l
Services - Working :
with the airports
executive management
team, PMG develops
the overall execution esr0
strategy for the Capital
Development program
based on the Owner's
objectives, constraints
and capabilities.

® SMFe RNO

e LAWA

® 5an Diego

= Executive Program
Management - PMG
provides a small
experienced executive
team working as an
extension of the airport

®  Executive Advisory w/P3
® E ive Program M

®  Executive Advisory

L ]
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Executive Program Management w/P3

b). Representative list of past or current programs performed by the firms. Responses shall
include information about the program manager and major subconsultant staff. Responses
shall include i) program name, location, dates, key staff; ii) description of program and; iii)

executive management team to oversee the
efficient and cost effective execution of the
airport’s capital program.

= P3 Advisory Services - Working with the
airport management team, PMG manages the
evaluation and merits of using a P3 delivery
method. In the cases where the evaluations
supports and a decision is made to implement
a P3 delivery, PMG manages the procurement
document development, procurement process
and implementation of the P3 delivery.

Below is a summary of the firm's experience. A
more complete firm resume is Attachment C.

PMG PROJECTS

® AIAS

Paslay Management Group
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Paslay
Management
Group

Executive :
Executive

Advisory

Program
Management

Seattle-Tacoma International Airport

Reno-Tahoe International Airport

Sacramento International Airport

Los Angeles World Airport

San Francisco International Airport

San Diego International Airport

AN

Albuquerque International Sunport

Dallas/Fort Worth International Airport

Omaha International Airport

Kansas City International Airport

Nashville International Airport

SIS TSNS

Hartsfield-Jackson Atlanta International Airport

Tampa International Airport

Pittsburgh International Airport

Westchester County Airport

SIS TS IS

John F. Kennedy International Airport

State of Alaska Department of Transportations

AN
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Formed in 1997, FRASCA is an independent,

registered municipal advisory firm dedicated to

serve airport sponsors such as the Authority. Our

firm:

® Has served as advisor on 98 airport transactions
totaling more than $36 billion, earning an
excellent reputation in the industry

= |sranked the #1 airport financial advisory firm
since 2010, reflecting that reputation

®  Provides strategic advisory and consulting
services to over 40 airports of all sizes, advising

=) FRASCA & ASSOCIATES, LL.C

them on all aspects of financial planning for
complex development programs

Is the leading airport privatization and P3
firm in the country, having advised on 17 P3/
privatization transactions with a value of more
than $13.0 billion

FRASCA CLIENTS AND OFFICES NY State Thruway
s Authority
i o Seattle | ) Syracuse DASNY
A R | = Burlington
= _ _ J o
\ e F—1 [ 7 —— - o feiN
® Boi *I‘ ] Ninnhlapdis [ ] | Vg A 4 Worc):ster
= / f = / Peace Bridge '. AIbam" I‘ e Boston
f il | Rapid City @ ) By ' . Buffalo [ @ Hartford
f — ] et B ¢ \ : , stewarl\Q‘ suffolk
| — f — Chicago | £ ( mj
® ; amento 1__________ I| O"Hare}'hﬁdwa’y’ — WEFtnn e I'. PANYN)
\ X i ( — Port Authnnty{"""_"d""lﬁ' IFK/LGA/EWR
('® Oakland. | . ) lndiampnfs LA T o®'MDOT,
p | Denver @ l . : ! "‘IJ WCSI\ é Baltimore
; . [ | QKansas City_ ,. " Washington DC
Los Angeles e [ ' L / Kenton County' g0 ﬁcﬁgan Natmnd.fDuﬂes
P \_\ - '--——I.'__________ .l 1[&dnmnat1/N Kentudy} .
R \ f @ santa Fe| . e A N“h‘"‘lé i wmrhﬁm
POLA ® Lt | oo s %a(htte »
Long Beach ! Ontario - { | | i o =T
Orange County !’ { ' Ph"’e“" | < : q Mvrtle Beach
san Diego - Water & Wastewater [ T ‘ 1 Aﬂinte
[ l 4 \
oT ' \ )
- '.'.ksaJn T Fort Worthe | * | {
\ lad:sor! M I
® p3/TIFIA Clients INWO,,E;‘ 1 Tallahassee L
* - o
FRASCA Office Houston & . & & Orlando
® Airport Clients 4
® Water/Wastewater Clients 4
@ seaport Clients ©@®® Broward County
® surface Transportation @ Miami
) AMEverioe e 3 2 @Azuadilla,PR
® Convention Center US. Virgin Islands
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=<

FRASCA & ASSOCIATES, LL.C

The following tables summarize FRASCA's broad experience providing financial consulting services to
Large Hub airports.

City of Phoenix Airport Hotel Hotel Ongoing $150
City of Phoenix Parking Concession (25,000 spaces) Parking Ongoing $1,250
State of Conn. Consolidated Rental Car Facility Real Estate Ongoing $300
Newark Airport Consolidated Rental Car Facility Real Estate Ongoing $500
Teterboro Airport TBD Ongoing TBD
City of Nashville Airport Hotel Hotel Ongoing $150
Westchester County P3 — FAA Pilot Program Monetization Ongoing $1,300
Maryland DOT Airport Connector and Hotel Parking & Hotel  Ongoing $750
Town of East Hampton Fixed Base Operator Real Estate Ongoing $35
City of Los Angeles - Automated People Mover Train 2018 $2,500
City of Los Angeles — Consolidated Rental Car Facility Real Estate 2018 $1,500
San Diego — Airport Development Program Real Estate 2018 $2,400
LaGuardia Airport Terminal C and D Real Estate 2018 $4,000
JFK Terminal 1-4 Real Estate 2018 $3,500
JFK Terminal 5 Real Estate 2018 $2,500
LaGuardia Terminal B Real Estate 20716 $4,000
City of Kansas - New Airport Terminal (Advisory) Real Estate 2015 $900
Suffolk County, NY - Fixed Base Operator Development Real Estate 2015 $40
San Diego Consolidated Warehouse & Distribution Center Real Estate 2012 $18
JFK - Terminal 4 Phase |l Real Estate 2010 $1,200
Stewart Airport Privatization — Pilot Program Privatization 2000 $45
JFK- Terminal 4 Phase | Real Estate 1997 $1,100
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P =

7

1

>4

Metropolitan Washington Airports
Authority (DCA/IAD)

City of Atlanta (ATL)
City of Charlotte (CLT)
City of Chicago (MDW/ORD)

City of Phoenix (PHX)

City and County of Denver (DEN)

San Diego County Regional Airport
Authority (SAN)

Los Angeles World Airports (LAX)

City of Philadelphia (PHL)

Greater Orlando Aviation Authority
(MCO)

Maryland Aviation Administration (BWI)

Houston Airport Systems (IAH/HOU)

Massport (BOS)

) FRASCA & ASSOCIATES, LL.C

Budgeting PFC and Airline CIP —

CER ol OGS
4 4 4 / v
v v v v
v v V4 4 J %
4 4 v / %
4 v 4 4 v %
v 4 4 v %
4 V4 4 4 / v
v v J / v
v 4 4 / v
v 4 4 J %
4 v 4 4 v v
v v 4 4 e %
v / /
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m NOSSAMAN LLP

Nossaman LLP (Nossaman) has more than 170
attorneys and public policy advisors who work
seamlessly across offices located in Texas (Austin),
California, Washington, D.C. and Washington State.

As the leading law firm in the nation representing
the public sector on innovative delivery programs
and projects, Nossaman has nearly three decades
experience advising clients in the use of innovative
project delivery methods, including P3s, for major
infrastructure projects of all types, including
airports, transit / APMS, highways and social
infrastructure. Nossaman works in more than 30
states on high profile, large, and unique projects
valued over $100 billion.

@ sritish Columbia Transportation Authority
@ BCMoT
@5CBCTA

Province of Alberta @

@ 0regon DOJ

A A

@ cCity of Reno
@Lvvec

@Norman Y. Mineta  @RTCSNV
San Jose int' Arport

Denver
International €
Airport

@ coot @ MoboT
@R @ PortkC

e
3

oot

El
"

\
1 Los Angeles €3Los Angeles World Airports

D Orange County Aciyoria

ACTABATA “MTS
Angel's Flight  OCTA
. R:ﬂ\:vav POLB
ouncaton Poseidon Resources Cor
CAHSRA SFGOV - pegents of Univ. of CA "
City of Anaheim  sANBAG
City of SJCCTA gpeyp
Expo Metro Auth. g jpirca
FIETCAHDC JPA  SpaRT
CBMWD ¢ Merced
City of Industry - veia North America
City of LA~ Dept. yp
of Public Works  yygmwp
City of Rialto T o

B A

" @ DRT
P P3

3
”

Foothill Con. Auth. &
-3 )
s Q@ |

S = 7 @ Aaska Dept. of
St I Admin T Group &
o> Sy edem PuetoRco?s
City and County Honolulu @ [ i :
| Authority

wor@
Veolia North America .
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MnAdmin @
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n
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moor A a A .

) Austinfh

Nossaman has also played a key role in developing

innovative project delivery, guidelines and
programs for additional states new to innovative
delivery contracting, including Arizona, Georgia,
Maryland, Michigan, Illinois, California, and North

Carolina.

Nossaman Experience and Offices

@ MaineDOT

Brookfield Infra Partnerships .
(Toronto, Canada)

PANYNJ @
NYSDOT@
NYS Thruway Authority @)
Veolia North America @)

MDOT MTA
MDOT MPA
MOTA

DelboT MDOT SHA

NC Turnpike @
Authority

A Program
Program-Related Projects
@ Airport Projects
@ Clients
D Nossaman Office

Mundaring WTP
AquaSure
@ Central Highlands WTP
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Below and over the next few pages is a summary of some of Nossaman's relevant P3 and programmatic

P3 experience:

Project Type Years Value
City of Los Angeles, Los Angeles World Airports — Programmatic / Project ) -
Automated People Mover (In Construction) Screening / Delivery: AP 2016 - Present $4.9 billion
City of Los Angeles, Los Angeles World Airports — Programmatic / Project 5016 - Present $1 billion
Consolidated Rent-A-Car Facility (In Construction) Screening / Delivery: AP (approx)
City and Cpunty of Denver — Great Hall Project (In Delivery: AP, RR, PDA Ongoing $1.67 billion
Construction)
City of San Jose - Norman Y. Mineta San Jose Delivery: DB/F/M 2006-2009 | $660 million
International Airport
Texas DOT — North Tarrant Express Segments 3A & Programmatic / Project ) P
3B (In Construction) Screening / Delivery: RR, PDA 2004-Present $15 billion
Texas DOT — North Tarrant Express Segments 1 & Programmatic / Project -
2W (In Operation) Screening/ Delivery: RR 2004-Present | $2.05 billion
. Programmatic / Project -

Texas DOT — DFW Connector (In Operation) Screening/ Delivery: DB/F/M 2006-Present $1.1 billion

L . Programmiatic / Project ) I,
Texas DOT - [-635 (In Operation) Screening/ Delivery: RR 2003-Present $2.7 billion
Texas DOT - SH 130 Segments 5 & 6 (In Operation) ProgrammaUc./ Pro'Ject 2005-2012 $1.36 billion

Screening/ Delivery: RR

Texas DOT — SH 130 Segments 1-4 (In Operation) programgg}}_l% Delivery: 2000-2008 $1.3 billion
Texas DOT - Grand Parkway, Segments F-1, F-2 and Programmatic / Project .
G (F-1& F2 In Operation; G Construction) Screening / Delivery: DB/F/M 2009-Present $250m+
Texas DOT - Grand Parkway, Segments H, I-1and Programmatic / Delivery: )
-2 (Awarded) DB/F/M 2013 - Present $250m+
Texas DOT - Highway 161 (In Operation) programgg};% Delivery: 2005-2017 $250m+
Texas DOT — SH 249 (In Procurement) ProgramernBa/t'é%éI Delivery: 2014- Present $400 million
Texas DOT - SH 360 (Construction) ProgramIanBa/t'é(/:’éI Delivery: 2013- Present $625 million
Texas DOT - U.S. 181 Harbor Bridge Replacement Programmatic / Project ) -
(In Construction) Screening / Delivery: DB/F/M 2013-Present | $800 million
Texas DOT - Border West Expressway (In Programmatic / Project ) .
Construction) Screening / Delivery: DB/F/M 2013-Present | $640 million
Texas DOT - |-35E Managed Lanes (In Programmatic / Project 2009- Present $250m+

Construction)

Screening / Delivery: DB/F/M
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